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1. The Chair opened the meeting by expressing concern about the confusion around the number of people receiving help in the Horn of Africa and funding implications.  Enhanced coordination and effective information sharing through existing mechanisms was needed to address a complex regional crisis.
2. Oxfam briefed on the emergency meeting in Rome of 25 July which focused on food aid and the G-20 global food system. Oxfam invited IASC Members to seriously commit to the revision and implementation of the IASC Action Plan for the Horn of Africa (HoA) before the end of September in order to get traction on some long-term interventions to improve food security in the Horn. .  There was some confusion regarding announced conferences. The ERC was asked to play a leadership role in developing a strategy to interact with major donors.  
3. The Humanitarian Coordinator in Somalia noted a decrease in the number of Somali refugees arriving in Kenya.  This could be a sign that food aid provided by newly arrived NGOs was reaching its target population.  Security remained a grave concern, as renewed fighting had broken out in Mogadishu.
4. The Humanitarian Coordinator in Eritrea had no data on the current situation nor information about the Government of Eritrea’s attempts to respond.  The only figures available were from UNICEF, which had reported an increased level of treatments at facilities for malnourished children.  He expressed concern that by the time the extent of the crisis was known, it would be too late for thousands or even tens of thousands of people.  The ERC concluded that identifying partners who could influence the government to grant access to humanitarian organizations was a priority for Eritrea. 
5. The Humanitarian Coordinator in Kenya announced that the Humanitarian Action Plan (HAP) was revised after the previous ad hoc IASC Principals meeting and had increased from US$700 million to $731 million, and was now 59 per cent funded.  CERF had contributed $16.5 million: $13 million for food aid and $3.5 million for assistance to the displaced.  The inflow of Somali refugees had stabilized at 1,200 per day.  The Early Recovery Cluster had been activated and the profile of the programme on Prevention on Sexual Exploitation and Abuse (PSEA) had been raised, particularly in Dadaab camp.  While humanitarian access was good, the lack of resources remained a challenge.  The Intergovernmental Authority on Development (IGAD) and the Government of Kenya planned to host a donor conference in Nairobi in late August/early September.  Save the Children noted that the lack of information on the food pipeline and regional logistic plans made it difficult to perform gap analysis. 
6. The OCHA Head of Office in Ethiopia reported that 4.6 million people were food insecure.  Ready-to-Use Therapeutic Food (RUTF) was needed for children under 5.  A fourth refugee camp had been constructed in Hilaweyn to decongest the Dolla Ado transit centre. She had cleared over $5 million in Humanitarian Response Fund applications for the Danish Refugee Council, the Norwegian Refugee Council and Oxfam to assist in the camps.
7. The Resident Coordinator in Djibouti explained that Djibouti was similarly affected by the regional crisis.  Ali Addeh camp was designed for 7,000 people, but currently housed 16,147 refugees. About 500 new refugees arrived every month, mainly women and children. More than 50 per cent of the rural population (120,000) were eligible for WFP assistance.  Djibouti experienced difficulty in attracting donor attention. The $27 million Drought Appeal remained only 30 per cent funded. The Resident Coordinator asked IASC Members to factor Djibouti into their advocacy and planning for the region.  She drew attention to the fact that there was currently no government capacity to scale up the response.
8. The World Bank announced a $385 million Drought Response Plan with a two-pronged approach: rapid response and economic recovery.  Somalia was not eligible to receive World Bank funding, but $6 million had been made available by the Global Facility for Disaster Risk Reduction (GFDRR) through FAO.  The World Bank would dispatch a mission to affected countries in September.
9. WFP stated that it had used its Advanced Purchasing Facility to buy 1,000 ton of plumpy nut and ordered another 1,000 ton, but the manufacturer could only produce 200 ton per day.  This bottleneck could be overcome by transferring contingency stocks from other countries.  WFP was also releasing biscuits from the Humanitarian Supply Depots and using Corn Soya Blend plus (CSB+) in areas where water was available.  Uganda may be able to supply surplus cereals.  Private sector companies could transport the food from Nairobi and France had offered military aircraft to airlift food.
10. There was some initial confusion about the number of people affected, with various agencies reporting different numbers.  The ERC underlined that this was a credibility issue and needed to be resolved as soon as possible.  About 1.5 million people were already receiving food aid in Somalia, and now the number was expected to rise to 3.7 million.  
11. The ERC encouraged IASC Members to follow the Guidance on the Use of Foreign Military and Civil Defence Assets to Support Humanitarian Operations in the Context of the Current Food Security Crisis in the Horn of Africa, a copy of which would be circulated to IASC organizations with the summary of action points.  The ERC requested that results of gap analyses and other data be shared with Humanitarian Country Teams and at the regional level.

12. UNHCR confirmed that the Government of Kenya had authorized the extensions of Ifo camp to go ahead and the refugees to be relocated there and in a new camp called Kambioos. The relocation to Ifo was underway so as to decongest the overpopulated camps in Dadaab where about 1,300 new refugees were arriving daily. There were a number of operational challenges, including delays in registration, but these were being addressed. With regard to Somalia, UNHCR would expand its activities in Central/Southern Somalia including distribution of an Emergency Assistance Package, high energy biscuits, and water purification materials. Population tracking and other protection activities would also be undertaken. 
13. InterAction stated that the crisis had not captured the imagination and generosity of the American population as had Haiti and other crises.  Its members remained dependant on institutional aid, which due to anti-terrorist legislation, excluded Somalia. InterAction asked the ERC to continue discussions with the US Government on an exemption to allow US funds to be used to provide relief in all drought-affected areas of Somalia.  
14. WHO stressed the urgency of increasing health interventions, in particular to address the medical complications from malnutrition and communicable diseases.  In Somalia, there was a huge need for basic medical and reproductive health services. 
15. UNICEF had declared a corporate emergency and would rapidly scale-up and deploy additional staff under surge assignments.  It was working with more than 100 NGOs and exploring the possibility of cash transfers in southern Somalia.  Non-food items were desperately needed as well, and UNICEF looked for opportunities to work with WHO and WFP to deliver an integrated package of WASH, nutrition, food and health assistance.  Famine could not be solved with food alone.  
16. MSF reported a sharp increase in malnutrition rates across the region.  More than 10,000 people were being treated in its therapeutic feeding centres.  It underlined the need to step up assistance and protection to refugees in camps, saying registration could take as long as eight weeks in Kenya.  It deplored the collective failure to provide basic services for new arrivals in Kenya and the lack of transparency on the food pipeline.  It encouraged IASC Members to strike a balance between anti-terrorism requirements and the humanitarian imperative to not risk violating humanitarian principles.  MSF urged caution when making public statements about Al-Shabaab to not risk upsetting current negotiations and to be honest about agency limitations to avoid a backlash by over-promising while under-performing. 
17. IFRC issued country appeals in January and March, but received no response to address the emerging drought.  IFRC also activated its network by pooling specialists with national societies in Kenya, Ethiopia and Djibouti, scaling up operations in Eritrea and Uganda, and engaging in capacity-building in Somalia.  In the short term, IFRC increased linkages between national societies.  In the long term, IFRC would like to deepen its cooperation with governments and coordination with other humanitarian actors to make a difference. 

18. FAO summarised the conclusions of the 25 July Emergency Inter-Ministerial meeting convened by the Government of France and FAO to address immediate life saving needs and build resilience. FAO emphasized the need for improving the productivity of small farmers and herders to prevent displacement and facilitate recovery.  Cash transfers could encourage people to stay in their community, but cash transfer schemes needed effective coordination between different agencies.  While supportive, the ERC noted that donors were concerned about cash transfers in some areas, particularly in southern Somalia.  FAO required $130 million ($70 million for Somalia) to provide immediate assistance and asked the ERC to help raise these resources.  Lastly, FAO stressed the importance for all IASC organizations to help implement the IASC Action Plan for the Horn of Africa ahead of the next planting season in October. 
19. The Special Representative of the Secretary-General on Food Security and Nutrition offered the services of the High-Level Task Force to reach out to IGAD, the African Union (AU), NGOs and other non-IASC partners to bring all together on the IASC Plan of Action for the Horn of Africa.
20. IOM offered its capacity in Ethiopia, Kenya and Uganda to transport people and food from the border areas to the camps.  It noted that the border closure in Kenya hindered its operations and asked UNHCR for assistance in this matter.  

21. UNFPA was concerned about the vulnerability of pregnant and lactating mothers, whose health directly impacts the nutritional status of children.  It also highlighted the need to provide psycho-social support and to prevent trafficking. 
22. UN-HABITAT informed IASC Members that it received donor support to deliver transportable shelters for 14,000 IDPs in Somalia. 
23. ICRC provided water to 500,000 people, income generation activities for 250,000 people and malnutrition programmes for 5,600 children in Somalia.  It planned to expand its food programme to 1.2 million, pending a review by mid-September.

24. UNDP stressed the importance of supporting the Resident and Humanitarian Coordinators in the region.  It had deployed extra staff to support the effort and endorsed the FAO strategy to keep communities together.  It is proposing to scale up quickly a number of projects, directly relevant to country and regional recovery needs, and this included in Kenya a project to reduce conflict between refugees and the local population in Dadaab and was seeking funds to implement it. 

25. ICVA noted that the 60th anniversary of the Refugee Convention provided a good opportunity for IASC organizations to remind State Parties of their obligations, in particular vis-à-vis asylum seekers.  All parties to the conflict in Somalia should be urged to abide by international humanitarian law and to facilitate access to the civilian population.  Lastly, it reported misconduct by aid workers in Dadaab, including selling plots of land inside the camp as well as instances of sexual exploitation. 
26. OCHA gave an update on the various resource mobilization efforts in Nairobi, Istanbul and the Gulf States.  It urged IASC Members to share information regarding any announcements of donor conferences as well as operational information with OCHA to facilitate coordination and effective advocacy.

The ERC summarized the discussion and thanked everyone for their time.

27. IASC members agreed on the following Action Points:

	1.
To share data with OCHA, and the Humanitarian Country Teams for the CAP revision and beyond, particularly on the number of people in need of and receiving assistance, donor contributions and pledges; WFP agreed to increase transparency on the regional food pipeline and logistics plan within the next two weeks. 

2.
To review public messaging immediately in light of: 

· the ongoing negotiations with Al Shabaab, 

· the need to uphold the Convention on Refugees, and 

· the limitations on the IASC capacity to meet all needs. 

3.
To urgently scale up their operational capacity to address immediate needs and to give a new impetus to the IASC Action Plan on the Horn of Africa before end September.  The ERC will call a separate meeting with FAO, Oxfam, UNDP, WFP, the Special Representative of the Secretary-General on Food Security and Nutrition, and other interested IASC organizations on the latter by the end of August.

4.
To inform the ERC/OCHA of major fundraising initiatives and donor conferences to shape the overall fundraising strategy. 

5.
To make the case with the US Government for an emergency exemption to allow US funds to be used in all areas of Somalia. The ERC will discuss this issue with InterAction.

6.
To make suggestions to the ERC on how to influence the Government of Eritrea to allow greater humanitarian access. 

7.
To feature Djibouti in their advocacy and planning for the Horn of Africa response.

8.
The ERC agreed to circulate the Guidance on the Use of Foreign Military and Civil Defence Assets to Support Humanitarian Operations in the Context of the Current Food Security Crisis in the Horn of Africa by the end of July in light of the offers for logistical support received from governments. 










PAGE  
Inter-Agency Standing Committee, www.humanitarianinfo.org/iasc




