2010 UNHCR Annual Consultations with NGOs
Note to Accompany Draft Agenda

25 January 2010

Summary:
This note provides an explanation of the draft agenda (dated 22 January 2010) for the 2010 Annual UNHCR-NGO Consultations and highlights a number of suggested next steps. There was a meeting involving a number of NGOs that helped UNHCR and ICVA think through how to draft the agenda and to come up with the suggestions included in this note. There are also a number of areas that require action by NGOs:
1) Draft Agenda: Kindly provide your thoughts on the draft agenda, taking into consideration the information and considerations behind the draft provided below, by Tuesday, 16 February 2010 to <interagency@unhcr.org> and <secretariat@icva.ch>.
2) Side Events: For those of whose proposed events have not been included in the draft agenda, but would like to see them as a side event, please provide a description of a possible side event by Tuesday, 16 February 2010 to <interagency@unhcr.org> and <secretariat@icva.ch>. If there are more side event requests than rooms, the list will be sent out for a vote.
3) Vice-Rapporteur: Volunteers to be Vice-Rapporteur, meaning the person will be Rapporteur at the next Annual Consultations.

4) Regional Sessions: Kindly let us know if you have any comments on the proposed themes for discussion in the regional sessions and/or if you have any additions to suggest.
Draft Agenda

Following the proposals provided by NGO and UNHCR colleagues on sessions for the Annual Consultations, a draft agenda has been pulled together, drawing largely from the sessions that were commonly suggested by NGOs and UNHCR. The three 3-hour sessions that were on the agenda last year have been added to this year’s agenda, as previously agreed. While you will notice that there is no IDP session proposed, the Danish Refugee Council (DRC) and Norwegian Refugee Council (NRC) have since offered to help organise that session. It has been suggested that urban IDPs be addressed in the IDP session. Stateless (including birth registration) has been included, given that the 1961 Convention on Statelessness will celebrate its 50th anniversary in 2011 and given that there may be an ExCom Conclusion on birth registration this year. 
Based on comments in previous evaluations, there are three elements in the draft agenda that have been included:
i) The regional sessions have been spread out so that participants will not have to choose between the regional sessions. In previous years, there had been suggestions not to have the regional sessions overlap. Of course, this schedule has other implications, but we thought we would try to see how it would work out.
ii) Instead of scheduling side meetings for Wednesday morning, we would like to try the suggestion of having regional breakfast meetings. It had been suggested in previous evaluations that it would be good to have an opportunity to meet with other colleagues from the region who are working on similar issues. We will have an area where interested individuals can sign-up for rooms so that people can organise “breakfast meetings” (though it will be a ‘bring your own breakfast’) on particular regions or country situations.
For your comments: We would welcome any comments on the draft agenda.
Theme
It has been suggested that “partnerships” between international and local/national organisations be the overarching theme for the Consultations.
For your comments: Any thoughts you have on this suggested theme would be appreciated.

Regional Sessions
In previous years, the regional sessions have tended to cover a range of issues, but comments have been made that they turned too much into a question and answer session without much focus. As such, we are suggesting that there be a number of issues that be addressed in the presentations by Regional Directors. These are issues that should be covered within all regions:
i) Global Needs Assessment (GNA);

ii) Urban refugees and the implementation of the urban refugee policy; and 

iii) Regional and local partnerships.

For your comments: We would appreciate any thoughts you have on these suggested themes as well as any others that you may have.

Organising the Thematic Sessions
Once we have an agreement on the draft agenda, we would like to suggest that those NGOs and UNHCR colleagues organising the sessions do the following:

i) Encourage the participation of southern NGOs in the panels. Both UNHCR and ICVA have limited funds to support the participation of southern NGOs, which may be used to support the organisation of panels. If you have southern NGOs that you would like to invite, please be in touch with both the UNHCR Inter-Agency Unit <interagency@unhcr.org> and the ICVA Secretariat <secretariat@icva.ch> as soon as possible.

ii) Identify ‘mini-rapporteurs’ to take notes for the session that can be passed to the Consultations’ Rapporteur. Please note that the person should be familiar with the topic and be able to distil the main points of the discussion to pass to the Rapporteur for his report.

For your comments: If you have any comments on the above, please let us know.
Vice-Rapporteur
We would like to see volunteers to step forward as Vice-Rapporteur so that s/he can be Rapporteur for next year’s Consultations. The Vice-Rapporteur would also provide some support to this year’s Rapporteur, Misikir Tilahun (Africa Humanitarian Action).
For your comments: We would appreciate volunteers to be Vice-Rapporteur.
Side Events
We would like to suggest that if your proposed theme has not been included in the draft agenda and you would like to suggest it as a side event, you resubmit it by Tuesday, 16 February 2010. We would ask that you kindly outline what the side event would address, who the panellists would, and what would be the expected outcomes. There are six one-hour slots for side events.
Once we have received the submissions, we would like to suggest that we then put the side events to a vote so that we can identify the side events by the end of February.

For your comments: Kindly submit proposed side events by Tuesday, 16 February 2010 to <interagency@unhcr.org> and <secretariat@icva.ch>. If you have any comments on this suggestion, please let us know.
We hope that you will provide us with comments on any of the above and that we can work together towards achieving productive Consultations. While it will be difficult to ensure that all comments and suggestions are incorporated (given the difference in views of organisations), we will do our best to ensure that all comments are taken on board as much as possible.


With warm regards,

UNHCR Inter-Agency Unit and ICVA
