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Meeting Objectives:
1. Review progress to date regarding implementation of the 5-way strategy and 2009 work plan.

2. Develop strategies and work plan for 2010 in the context of new challenges and the ongoing efforts of humanitarian reform, the cluster approach, and the strengthening of humanitarian coordinators.

3. Strengthen and expand existing networks for improved coordination and advocacy.

4. Discuss strategies for strengthening work on gender with NGOs and non-UN partners, across the clusters and with other IASC subsidiary bodies.

5. Discuss and develop fundraising strategies at global and regional levels to strengthen gender equality programming targeting country humanitarian teams, and building their capacity for integrating gender into humanitarian actions and clusters. 
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Day 1, Thursday, 8 October, 2009

1. Introduction
Amelia Peltz (Winrock International) and Henia Dakkak (UNFPA) co-chairs of the IASC-SWG opened the meeting and welcomed all the participants. Ms. Dakkak welcomed participants on behalf on behalf of Dr. Jemilah Mahmood, Chief of the Humanitarian Response Branch at UNFPA, and apologized for her absence as she was out of the country in an important mission on behalf of the organization. 
Pam Delargy, in her capacity as facilitator, opened the floor by asserting the group’s goal, which is ensuring that gender is considered in humanitarian response. She argued that the group has come a long way, but still has a considerable amount of work to do with regard to gender response, especially by strengthening and expanding the existing network. 

2. TOR Review, Goals, and Structure of SWG, Kate Burns, OCHA
OCHA led the discussion and evaluated the idea of working in a team and whether or not the sub-working group believes it is a team. The group needs to work together to achieve its goals, and, collectively, everyone needs to understand what gender is, how the group works in this context, and how gender can be measured. There are a lot of useful tools, but the SWG needs to think strategically about how to use these tools. Divergence causes challenges at the field level. 

· UNFPA: The TOR for the SWG does not and should not limit us to the gender cluster. 

· OCHA: Last year, the SWG did not complete any “best practices” or “lessons learned”. Coalition building is very important, and is crucial to the success of the SWG. UNIFEM, DPKO, and UNDP are not members of the SWG. These three agencies are the most adversarial in the turf issues in terms of what the SWG does in these areas. This cannot be improved if the SWG does not include these agencies. 
· IFRC: The SWG can only be effective if it knows what the IASC needs to achieve politically, and it needs to understand whether its objectives are meeting the objectives of the IASC. These two entities need to work together side by side. 

· WHO: The IASC aims to have a more coordinated humanitarian response. The SWG needs to think strategically about how it can integrate gender into that response. 

· WFP: Emphasis needs to be placed on consistent messaging. 

3. Review of 2009 Work Plan

3.1 GenCap, Siobhan Foran
GenCap provided an overview of its current work and stated that it hopes to have 150 deployments to the field as it aims to have a strong presence at the global level. There have been some misunderstandings in the field where some agencies and clusters believe that GenCap is the “doer,” rather than its intended role as “supporter”. 

The GenCap representative argued that they will continue to focus on gender mainstreaming, but that they are always trying to play catch up in emergencies. They asserted the need to be thinking a few steps ahead. With regard to the 2009 Work Plan, GenCap stated that it has implemented most of its goals. 
· OCHA: Everything in gender mainstreaming often becomes GenCap’s responsibility. This needs to change, and every cluster needs a gender focal point team. There are people in the clusters who have gender expertise. These people need to be more involved. 

· IFRC: The SWG needs to focus on the gaps where gender is missing, especially at the inter-cluster and global levels. The group should look at the Sphere Handbook and determine how gender can have a stronger presence there. 

3.2 E-Learning, Julie Montgomery, Interaction

The E-learning course takes about three hours to complete and is currently in the beta test phase. The link to the beta version is: http://review.enspire.com/apps/interaction/final/gender_equality.
Since there are no core credentials for people who do field work, this course provides an excellent opportunity to educate the global humanitarian work force. Gender has always been an afterthought in these training courses as they have tended to focus on convoys and logistics. The course takes place in a fictional country with a fictional scenario of a disaster. It includes a lot of the dilemmas that are faced by aid workers in these situations. 

Since a lot of the field sites do not have the bandwidth to complete online courses, Interaction would like to make this a CD-ROM course in addition to the online version. Currently, there are about 50 people in the field testing out of the course and some of them are working in remote regions. If the SWG works with Lingos, they can automatically download this course into their online curriculum. The SWG needs to disseminate this to the IASC clusters.

Action: The SWG needs to determine the dissemination strategy and how this will be funded. The course should also be translated into French. Translation and dissemination would most likely cost around $60k. SWG members should email Julie Montgomery at Interaction if they have feedback. All comments are due by November 16, 2009.

3.3 SADD Follow up (Sex and Disaggregated Data), Henia Dakkak, UNFPA

The desk review and the feedback of the SADD are complete and will be posted to the website. The review was mainly completed by UNFPA and WHO, but OCHA plans to be involved next year. The review showed that there is not a significant amount of sex and disaggregated data. We predicted this, but now we have actual documentation. This sets a new priority on the agenda, and it shows us that when we make decisions, these decisions are typically not grounded in real-time information gathering. 
In-country systems need to be strengthened and gaps in information gathering need to be identified. The goal is to collect the data and ensure that it is housed in one place at the national level. 

· OCHA: Clusters must be held responsible for gather data related to their programs. The report needs to be used to determine what kind of data is collected on a regular basis. 

· WHO: A gender analysis of data sets is needed, with improved guidelines on guidance and definitions.  

3.4 Rollout of Gender Handbook and GBV Guidelines, Kate Burns, OCHA, and Erin Kenny, UNFPA

The Gender Handbook and the GBV Guidelines have been launched in regional trainings. The team is currently launching these documents in Panama from November 18 to November 21 with funding from the original IASC 5-way strategy document. The IASC has selected about six products that they will use to complete a field-based survey on usage. The Gender Handbook is one of these products. 

With funding through UNFPA in 2007 and 2008, six countries were targeted for a rollout of the GBV guidelines. These countries included CAR, Chad, Nepal, Sudan, Mozambique, and Colombia. Two strategies have been attempted for the rollout. The first strategy was to complete rollout workshops in the countries, while the second strategy was to send a Senior GBV Specialist to one of the target countries to implement the program. This occurred in Chad. 

The 2009 focus was to continue the rollout to determine what was working and what was not working. The weakest progress point for this task for 2009 has been evaluating how people are using the handbooks. There is raw data, but more is needed. The frustration has been that outside GenCap, WHO, and UNFPA, few people feel that they have ownership over these guidelines, which were developed many years ago by UNHCR. 

· UNICEF: It might be helpful to consider incorporating the Caring for Survivors training in the GBV guidelines/handbook training. 

· UNFPA: There are concerns when you have long trainings that take people away from the field for long periods of time. The maximum training length we can do is five days. 

· OCHA: We are not marketing the GBV guidelines and handbook well. Advertise that it exists and show its component parts. 

· UNFPA: We need to build a coalition in our group to get people to use these tools. 

· ARC: There are issues with quality control in the field. 

Action: Marketing the GBV handbook and guidelines needs to be included in the Work Plan for 2010.

3.5 Caring for Survivors Training Curriculum, Mendy Marsh, UNICEF

UNICEF has been working on the Caring for Survivors training pack since 2005, and it is now complete. It is meant to be a tool that incorporates various actors and provides information and skill development. It focuses on how to work with survivors, and it aims to change attitudes and behaviors. The target audience is humanitarian workers, healthcare workers, and legal workers. Thus far, trainings have been completed in Somalia, Sudan, East Timor, and Kenya, among others. There have also been regional trainings in collaboration with UNFPA, and funding for this came through the SWG. This curriculum needs the endorsement of the SWG.

· WHO: The SWG needs to move forward to endorse this and put it on the 2010 Work Plan. Funding for translation is needed. 

· OCHA: The cover needs to be changed and should include multiple photos. It should be translated into Arabic and Spanish as the next two priorities after French. 

3.6 Gender Based Violence AoR, Erin Kenny, UNFPA

In 2008, a TOR was developed and representation from the SWG was present to make sure efforts were complemented, not duplicated. The objective was to promote a comprehensive approach to GBV at the field level. The team created a 4-5 page document that says, “If this, then do this…”, and a lot of the work that was created was modeled on the child protection AoR. The team also completed the following:

· Completed a GBV coordination documentation project that has attempted to provide an understanding of what is happening at the field level in terms of GBV coordination. This is ongoing, and is led by UNFPA. This document is near completion. 
· The GBV coordination training at the University of Ghent is very successful and could potentially be expanded to other locations. This should have much greater reach than it currently does. Two spots are currently reserved for GenCap advisors. 
· There has been an increased amount of support for field-based GBV coordination. 
· Information Management Systems are now being piloted in Uganda, Kenya, and Thailand. 
· WHO: The SWG is missing critical opportunities when GBV is only under the AoR. We are losing ground in the field in terms of convincing people of what they have to do. 
· OCHA: Gender is embedded in the work we do, but there needs to be more clarity around coordination structures. What we are learning from recent programming in Myanmar and Pakistan is that words like “GBV” cannot be used. 
4. Identification of New Issues for 2010 Work Plan
4.1 New developments in the US State Department: How should the SWG interact with the USG in light of these new developments? Joan Timoney, Women’s Commission

President Obama wants to double foreign assistance by 2015. He created the White House Council on Women and Girls, which intends to have an international component. The State Department’s representative to the White House Council is Melanne Verveer, who has a strong background on international issues. The White House is looking at the policy side of things, while Secretary Clinton is determining the implementation process.

· Winrock International: Several of us had a meeting with Ambassador Verveer. She asked for concrete examples of what works. Leora Ward (ARC) has worked on collecting these examples, which will be presented to Miland next week. 
4.2 Gender and Climate Change, Rebecca Pearl, GGCA

There are gaps in the awareness of gender aspects of climate change, coordination across sectors, global and national policies explicitly connecting gender and climate change, the implementation of gender mandates in national climate change and policies, and case studies and research that highlight women as agents of change. There are no specific policies that connect gender and climate change, and there is a lack of case studies on this topic. There is a training plan for 2010 to bring gender to national climate change policies. 

· OCHA: This should be included in the 2010 Work Plan. 

· Several attendees requested more information on trainings.

4.3 GEAR Resolution and Its Implications for the SWG

See handout for breakdown on resolutions (distributed at the meeting)

The protection of civilians has seen exciting action in the past week in terms of security resolutions. There are serious coordination and response gaps within the UN and sexual violence falls within the gaps of these agencies. Resolution 1888 reiterates Resolution 1820, but it lays out a powerful implementation regime and calls for a rapid response task force. 

· BCPR: For the first time in UN history, 10 P5 Senior Gender Advisors were hired to work in the field. This is something new because people are not used to seeing people at this level working in the field. 

· OCHA: There are only 36 gender advisors, and they are supposed to be working in all capacities. They are struggling to work with the military to become more gender sensitive. 
Day 2, Friday, 9 October, 2009

Summary of main points of discussion from prior day’s meeting. A handout outlining key points was distributed. 
1. Day 2 Objective: Work Planning
Five strategies were made five years ago, and are due for reformulation. The existing five strategies can become goals, and accordingly the themes can translate to objectives. 

Action: Time spent via groups to analyze the original 5-way strategy and identify what needs to be changed. 
2. Accountability

The issue of whom IASC is held accountable to was discussed in the context of capacity-building at different global and country levels. IASC is the influencer at the global level, and the agencies take on responsibility from there. IASC is responsible for guidance tools, and not necessarily the implementation of the tools. WHO expressed concern with the fact that IASC is not close to owning sex disaggregated data in order to build policy and advocate respectively. 

3. Monitoring and evaluation 

Needs assessment is a focus for the upcoming year. 

4. Networking and partnerships
· OCHA: IASC strategic goals for the upcoming year need to be assessed in light of emerging areas, such as climate change. 
· Strengthening partnerships is part of the Humanitarian Reform agenda. The IASC is moving forward with goals and objectives, but cannot achieve gender mainstreaming within humanitarian action in isolation. A coordinated response must be strengthened as global relationships are used to progressively enforce strategies. 

· Interaction: The communications and marketing aspect of IASC’s overall strategy is lacking. 

5. Humanitarian Accountability Partnership International (HAP), “Where is gender in all of this?” Colleen Heemskerk, Complaints Handling and Investigations Officer - Allegations of staff misconduct, sexual abuse & exploitation
Humanitarian accountability is addressing the power balance between humanitarian agencies and disaster survivors; HAP, founded in 2003, addresses this power balance to ensure those in conflict and disasters can complain when they feel services are substandard. HAPs 36 members share the goal of making humanitarian action accountable to beneficiaries of aid through training, conducting research, and providing field support. Taking accountability forward: perspectives of the donors have historically measured the quality of agencies’ programs, which is often different from what the agency or the client actually perceives as quality. Quality management is a prerequisite to achieving accountability. HAP conducts audits and beneficiary assessments of humanitarian situations. 

· No UN agencies are members of HAP, however there is UN engagement. 
· Handbook: The HAP Humanitarian Accountability and Quality Management Standard 

· All HAP staff members commit to the 7 commitments to responsibility:

1. Commitment to humanitarian standards and rights. 

2. Setting standards and building capacity. 

3. Communication. 

4. Participation in programmes

5. Monitoring and reporting on compliance

6. Addressing complaints

7. Implementing Partners

· Agencies are audited for certification; the certification process can take from 6 months to 3 years. Workshop cost: 2,000 Francs. 

· Audits use 6 benchmarks to test if agencies are meeting accountability requirements. 

· HAP is liaising with agencies on complaint mechanisms and the process of implementing them, to ensure abuses come to the forefront.
5.1. HAP and IASC

· HAP provides guidance for agencies in developing an accountability framework, targeting commitments in accountability to beneficiaries, agency implementation plans, processes, and strategies. 

· IASC is committed to HAP standards, however the working relationship between HAP and IASC would be different from the HAP member mold, yet this working relationship is possible to achieve. 

· IFRC: The main goal of IASC’s processes is to deliver to IASC beneficiaries, while working through the sub working group framework and agency interactions. 

5.2. HAP and Gender

Gender is not currently explicit in HAP standards, however when an agency is involved in the certification process a non-explicit gender policy is used. An agency cannot be held accountable if it only involves or consults with one sector of the population. The HAP auditing process utilizes observation, document review, staff interviews and community testimonies. Each benchmark of the auditing process contains a gender sub benchmark.
 HAP is conducting a review of their current standards to ensure relevancy and realistic goals in furthering humanitarian programming; the review process is every 3 years. HAP has addressed gender in creating indictors to address exploitation abuse, not limited to sexual exploitation. 

Action: HAP proposal to IASC for a one-day consultation in February. HAP continues to improve the gender standard in creating explicit gender benchmarks.    

6. Updates on CAPs, Gender Markers, and Flash Appeals, “How well is gender integrated?” Kate Burns, OCHA

· IASC is producing a guide for IASC Gender Handbook training and GBV guidelines. These tools are created to reduce the need for IASC to implement in-country trainings. 

· Approach: 1. Self-assessments guided by accountability frameworks, 2. Field-based reviews, 3. Review of the architecture in placing gender within cluster approaches

· In May 2009 IASC collaborated with CAP sub-working group in using OECD documentation systems to track funds that are earmarked for gender-work. A soft rollout of the gender marker in 2010 was proposed. IASC has been in discussion with humanitarian funding systems. 

· Challenge to ensure gender is incorporated into CAP project sheets. The development and design of CAP project sheets can be improved by using the Gender Handbook. 

· Markers will be tracked on a rolling basis in ensuring total allocations for projects targeted for gender or GBV mainstreaming, and tracking systems implemented. 

· Guidance note drafted; DRC, Ethiopia, Pakistan, Sri Lanka and Zimbabwe utilizing the pilot program. 

· Full rollout planned in 2011, the gender marker requires connection with CAP monitoring and evaluation framework.

· Current scoring scale is directly built on UNDP’s work: 4 scores from zero to 3. Projects that score 3 are targeted projects that focus on Gender, GBV, and Women’s Empowerment. Projects that score zero are gender blind. In an agency and in-country trial of this scoring system, 73% of UN agencies scored zero, and 39% of NGOs scored zero. 

· Next steps include reviewing pilots, collaborating with CERF to pilot the marker, and reviewing CHF formats for marker integration. January 2010 meeting will be held to determine a concrete action plan. 

· WHO has been working with a smaller group to coordinate with the global fund in ensuring that humanitarians have better coverage. Donors require awareness sensitizing, and relevant agency information must be communicated. 

· UNFPA: CERF funding has criteria. The advisory board requires synthesizing. 

7. Clusters and coordination at the country level, Siobhan Foran GenCap-NRC

GenCap feels like it is standing alone in the field as it moves toward having a critical mass around comprehensive gender equality coordination. Based on Thursday’s discussions, GenCap has been established as “not the doer”. Rather than GenCap being the lone component of gender equality and protection mainstreaming, agencies and individuals that are also part of the cluster working group should collectively push the agenda to be a more vocal force from a common position. [Protection Mainstreaming draft development note just released Thursday from Geneva.]

7.1. Coordination

GenCap spends a lot of time on the question of coordination, sometimes continuously reinventing coordination mechanisms. Going into the field there are already a number of coordination mechanisms (functioning or non-functioning) in place; GenCap has to determine how the coordination relationships are relevant to the cluster groups. Existing coordination structures may be inappropriate and resistant to adapt to a humanitarian organization; confusion results when parallel structures are hastily created. However, a network of allies may have already been created to further collaboration efforts. Humanitarian coordinators need an elucidated understanding of their responsibilities to coordination mechanisms.
7.2. Challenges

From GenCap’s experience, the system of gender focal points has been a failure. Gender focal points tend to be low-level personnel that have no legitimacy or capacity to make decisions. In a development context, the gender equality coordination structure may resist reorientation to a humanitarian cluster focus; the gender equality coordination structure may not even have the capacity to morph into a humanitarian cluster focus. It is required that individuals and groups of personnel within agencies move from gender and development to gender in crisis mindsets.

7.3. Proposal

· Proposal to galvanize a number of initiatives that have already started, and attempt to combine them. 

· Move from random ad hoc reinvention to a system that has some level of predictability, systemization, and coordination. 

· Points of convergence on Gender Equality and GBV coordination should be mapped to identify areas where various allies may come into play.

Action: 

· GenCap and ProCap relationship will be followed up on with Miriam Ciscar, UNFPA, to potentially achieve an overarching framework.

· Reconsider the system of gender focal points at the field level; it is not working and should be addressed. 

· Call on actors in the field to be more proactive towards the larger umbrella of gender coordination; many NGOs have more expertise and more motivation than many UN agencies. 

· OCHA: Add a supplementary page about gender and humanitarian coordination to the Resource Guide for Gender Theme Groups (in-country) to push the UN system to adapt to coordination mechanisms. 
8. Development of the 2010 Work plan 

Breakout groups were established to closely target each strategy. 

Group leads: 

Emerging Themes: Chen Reis, WHO. 
Capacity Building: Julie Montgomery, Interaction

Monitoring and Evaluation: Islene Araujo de Carvalho, WHO

Networking and Partnerships: Siobhan Foran, GenCap
Accountability: Coleen Heemskerk, HAP

8.1. Emerging Themes
· Gender and Urban Issues, which is a component of partnership and monitoring and evaluation.  

· Transition to the security sector should be considered. 
· Working with other groups and ensuring harmonization of resources
· Review and develop guidance for the integration of gender into Contingency planning and Preparedness; ensure that gender issues are integrated into the work of the SWG on CPP. 
· OCHA: An internalization of PSEA is needed. There is a request to find a mainstreaming strategy for PSEA within the IASC, to consider PSEA in emergency environments. 
· UNFPA: Necessary to raise concerns at the working group level, cluster review in terms of what each group is addressing, planning and projecting. Suggestion to address field-oriented emerging issues and global emerging issues as separate entities. 

· IFRC: Concern with taking on a realistic number of issues for the upcoming year. 

 
8.2. Capacity Building

· Discussion focused mainly on SWG materials: handbook, GBV guidelines, and Caring for Survivors. 
· IASC is building the capacity of practitioners on both the national and international level. However, there are a group of key decision makers between the materials and the target audience (practitioners). 

Action:
· Administer a stocktaking inventory of the products: Identify available products, languages, stock, location, and logistical components for acquisition; this is a key fundraising area. 

· Target key decision makers: Develop a marketing packet containing the products as per cluster area.

· Establish distribution strategy based on target audience and message delivery.

· Target sector-specific interests and develop training modules via extracting cluster-specific topics and case studies.



Website:
· Building resource of tools: Tools need to be easily accessible via website.

· Contact coordinator in Geneva regarding web page administration and access. 

· In developing materials and marketing strategies, all 7 cluster components must be taken into consideration

· Identify who is updating each sector or multisectoral page and advise each cluster to update accordingly with IASC tools.

· All materials are online, however, accessing materials is not user-friendly. Products need to be repackaged and updated periodically on the web. To keep all materials current will require an update strategy.  

Discussion

· WFP claimed that some of the materials are already at the country-level and questioned if IASC has already attempted to investigate which materials have been used by the target practitioner audience. Concern was given to handling potential barriers of interim players that may actually prevent staff from getting access to materials.
· OCHA: Survey of practitioner use of the handbook will be conducted to give IASC a better sense of barriers. Follow-up is required by organizations to determine whether the handbooks are being circulated and used in the field. Determining whether the cluster, lead, or agency is responsible for the dissemination of materials is important.
· Winrock Int’l: Establish focal points, lead people, and agencies for all above issues, documented by name and date. If there is no individual or agency to take on a task it should not be included in the work plan. 
· IFRC: Distribution enables materials to circulate to the right hands; in-field use of materials is the most important indicator. 
· UNICEF on the question of training: Identify the path by which the materials are translated into the field. IASC needs to offer services when plausible. Identify entry points and face-to-face advising. The utilization of a training institute could be facilitated to concentrate on implementation. In addition, IASC should prioritize two or three sectors to collectively target, and a specific agency to take the sectoral lead on a cluster. I.e. UNICEF could take on WASH. 
· GenCap stressed utilization of a group of allies to push the gender issue to clusters, vs. relying on a single person who may not produce results. 
· Caring for Survivors, eLearning, SOPs, and other potential tools, identify any potential additional products to take forward. 
· IASC has 7-8 core SWG tools
        
8.3. Monitoring and Evaluation 

· Targeted evidence is needed displaying that gender can make an impact on program effectiveness 
· Very strategic plan is required as there isn’t a sufficient budget for M&E

· Evidence-based monitoring and evaluation frameworks on gender in humanitarian action needs to be strengthened/developed

· Finalize SADD project and disseminate findings

· Gender analysis of sex disaggregated data from available data sets

· Consultation with users and producers of emergency health data on generating and using SDD and gender analysis

· Paper on gender sensitive emergency health information systems

· Identify the most vulnerable groups in using data to identify sex difference; determine whether or not this discrepancy is related to gender inequality

· M&E will help build a framework within the emergency health management sector. Engagement is needed to gage effective incorporation of recommendations.

Action: 

· Paper synthesizing results of gendered analysis

· Consultation on collection use and analysis of sex disaggregated data

· Paper on national emergency health information systems. 

· WHO asserted that IASC needs input from all members on the production of the paper, and perhaps collaborate beyond the IASC sub working group. 

· Henia Dakkak, UNFPA to be part of the gender marker group. 

8.4. Networking and Partnerships

· There are missing links between activities that happen through NGOs and their local partners, and the bottom-top feed to SWG. 

· Accountability is necessary between UN and NGOs. 

· NGO engagement as leads should be promoted, and a guidance note inclusive of NGO engagement created. UNICEF does not want to duplicate a parallel structure and will continue working within the existing structure, ARC suggests making a 15 minute mobile tool to present to a group to clarify and promote understanding of the contents of the guidance note; without a tool the guidance note is a document, and something is needed as a take-away to ensure understanding at the field level. UNICEF emphasizes focus on the promotion of local women’s organizations, enabling actors to recognize them as valuable resources. 
· Funding within the local humanitarian community is a concentration. 

· Coordination at the field level needs to be a focus for the 2010 Work plan.

· Protocol development for coordination, networking, and partnership relations needs to solidify with agency or individual commitment, OCHA volunteered involvement, as the issue severely needs to be addressed to attain coherence and predictability.

8.5. Accountability


· Identify and utilize opportunities to get responsibility for gender and GBV institutionalization, which needs to go in Sphere. 
· Advocate for SWG to have standing member on CERF

· Continue to ensure interlinkages with other IASC subsidiary efforts on accountability

· Added a needs assessment task force that was not established prior
· Added addressing humanitarian impact on urban impact

· Liaise with donors to raise awareness of gender accountability
· Engage with HAP

Discussion:

· Utilize findings from IASC Handbook tools survey, as proposed by OCHA. 

· Provide IASC members with time to commit to activities, if there are no volunteers for a specific activity it will not be included in the 2010 work plan

· Work plan should be specific. Broad and vague overarching ideals need to be removed from the plan if they contain no output indicator for success.

· UNICEF: Potential to collaborate with HAP on accountability issues in the future. UNFPA will consult in-agency regarding 2010 accountability partnership with HAP. 

· Resources need to be mapped

· Division of work plan objectives as an issue: there are activities IASC performs as a group, and others where individual contribution is required. 

9. Management of the SWG

Draft of Co-chairing arrangements  

There are currently no rules to manage co-chairing arrangement decision-making. In practice there has been rotation over time, but this has been rather unguided action. With regards to the co-chairing arrangement, there is a UN agency and NGO. There were previously two NGOs identified to represent IASC, however one NGO had a job shift and IASC currently has one remaining. With regards to AOR rules of engagement on changing co-chairs, AOR lead by UNFPA and UNICEF. UNICEF took over from UNFPA, and simultaneously there should be one NGO co-chair, which is IRC. In December, IRC will pass on the co-chair to another NGO as per the yearly shift. In practice, IASC has been completing two-year rotations. 

Action:

· Two year rotations will be established

· One new chair joins IASC yearly

· Ideally, two UN agencies and two NGOs to effectively co-chair

· Need for document draft to describe the rules and responsibilities of co-chairs

· Chairs’ responsibilities include convening meetings, managing communications listserv, meeting minutes, acting as a focal point for questions from the IASC business, developing and monitoring the work plan, and organizing, co-chairing, and conducting one yearly face to face meeting. 
· Co-chairs are required to address the following: fundraising, advocacy issues, representation, participation in different meetings, organizing ECOSOC, setting the agenda for meetings

· Criteria for co-chair selection: member of the IASC, networker, willing, able, agreement from agency, time commitment, travel, expertise in gender and humanitarian action, facilitator of a process
· Allowable length of being absent from co-chair position needs to be established
· Determine term limitations on supporting agencies or co-chairs

· Next sub working group call will be held Wednesday. The work plan requires finalization; by next Friday a report with five key objectives and deliverables for next year will be communicated to IASC. 
· As the next meeting after the face to face is in November, the annual face to face should be moved to mid-September rather than October to allow for sufficient time in determining the objectives and deliverables for the following year. 
Discussion
· The annual meeting is usually held around October; from a rotational basis the new ownership should get engaged as the official chair as the calendar year starts in January, so there is a period from the face-to-face to the end of the year. Nominations or willingness to take on the role will be decided at the annual face-to-face meeting in whatever process the group wants. 

· Discussion included the question of nominating agencies, people, or both collectively. The criteria for agency involvement and individuals as a co-chair need to be clarified. 

Note: If an agency is a o-chair and their period expires, there may be a lapse. However, it is not likely that both UN agency representative positions will be vacant simultaneously. 
· Issue: Gender Balance among co-chairs 
· Nominations of NGOs who have shown interest in involvement: NRC is questionable. CARE position is vacant. 

· CARE in gender and emergency program position is currently under recruitment in Geneva. 

· Balance between locations: Geneva and New York. Important to have meetings in Geneva and N.Y. or Washington D.C. 

· Interest expressed by UNICEF (push to internally engage as the agency will serve a dual purpose) and OCHA.
10. IASC meeting framework
IASC meeting framework and purpose has never been defined. Meetings should function as continued attention to the work plan, informational sessions, problem-solving space, and decision-making arenas. In addition meetings should include stock taking activities, addressing problems to be collectively resolved, and provide updates on issues. Increased and continuous attention is needed towards the work plan.  

Discussion
· The idea of forming other subgroups was discussed. I.e. gender steering committee which meetings monthly and is a representation of IASC, eLearning apparatus with an advisory group, and a gender marker group to facilitate the gender marker. 

· Suggestion to form cluster ally groups configured as offshoots, if feasible this action can be added to the work plan. 

11. Communication 
Discussion

· In the past problematic issues have been encountered with the listserv because it was managed by an organization, this becomes difficult with experiencing co-chair turnover as co-chairs continue to rotate. 

· Challenges included listserv posting that has not been effectively disseminated, limiting information sharing. 

· UNFPA established a topica, public listserv so facilitators can be added and removed, individuals can be added on a rolling basis, contacts are accessible, and documents can be posted as to not bombard email accounts. The downside to this strategy is larger documents such as zip files cannot be posted on topica. 

· Other options include arranging a group page on YAHOO, D Groups, or Google Groups listservs where there are no size limits on adding files. 
Action:

· Add to work plan individuals to take on the task of identifying how to set up an information sharing website, in the meantime continue using the established site. 

· Miriam Ciscar, UNFPA, to consolidate IASC current contacts, and send emails to those individuals who were not on topica, this should lead to an increase in membership. Currently there are about 100 individuals on the listserv.

· Suggestion to generate a list of individual IASC members with full contact details including name, agency, e-mail address, and phone number, and repopulate the list every six months.

Note: When e-mails are sent from a blackberry device agency contact information is not displayed.
· Generate Excel spreadsheet for IASC contacts. There is a large agency turnover, so contacts require more frequent updates. 

· Send contact list to Kate Burns, OCHA. [There are approximately 210 contacts according to Miriam Ciscar, UNFPA, who has been managing the list]

· Julie Montgomery, Interaction, has additional information to send to Miriam Ciscar, UNFPA. 
Website [Action]: 

· Humanitarian Reform website documents have been lost or not uploaded to the website

· IASC gender page requires updates

· Addition of a response page to the website 
� The HAP Principles of Accountability are found on page 5 of The HAP Humanitarian Accountability and Quality Management Standard. 


� Note: IASC is not eligible for certification, however an accountability framework could potentially be constructed. 


� I.e. HAP Benchmark 4. Staff: HAP verifies that the agency has an equal opportunity policy in place. Benchmark 6. Continuing improvement and working with partners: HAP verifies that the agencies partners understands its gender policy, HAP verifies that the agency will continue to improve its gender policy though monitoring and evaluation.  Benchmark 3: specific reference to gender, age, and disability must be accounted for during data collection. 
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