





Table 3.1

Type of training per region Total
West & Central Africa 19 4 9 6 0 2 40
East & Southern Africa 16 3 4 5 1 1 30

North Africa & Middle East 4 0 1 5 1 0 11
Europe 10 0 3 10 14 3 40

North America 1 0 3 3 4 0 11
negsCmIEAIS s 2 sz 2w
South America 23 3 14 15 10 5 70
South Asia 20 8 4 46 4 4 86

South East Asia 27 0 9 © 0 0 45

East Asia 2 2 0 2 0 6

Oceania / Pacific Islands 1 0 0 4 0 0 5
Not specified 1 5 13 19
subtotal: 153 25 60 119 36 30 423
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Details by country and region

BENIN (2) ETHIOPIA (1) EGYPT (1)
CAR (2) KENYA (8) IRAQ (2)
COTE D'IVOIRE (2) MADAg’;‘SCAR JORDAN (2)
DRC (8) MALAWI (2) KUWAIT (1)
GAMBIA (1) MOZA(“Q?'QUE LEBANON (1)
GHANA (5) SOUT*('{';‘FR'CA QATAR (1)
MALI (4) SUDAN (3) TUNISIA (1)
NIGER (14) TANZANIA (1) UAE (2)
SENEGAL (1) ZIMBABWE (4)

SIERRA LEONE (1)

The countries with highest numbers of training activities are Mozambique and Niger; in both
countries a ToT had been held in the past year (in 2007 and 2008, respectively).

The number of reported activities in the North Africa and the Middle East appears low. The
Sphere Project Office is looking into organising a second ToT in Arabic in order to expand the
base of people in the region that can train on Sphere.

Asia o |

AFGHQ'(‘)‘)'STAN INDONESIA (16)  CHINA (4)

BANGLADESH (11) MYANMAR (25)  JAPAN (1)
INDIA (4) PHILLIPINES (2) SOUTH

KOREA (1)
PAKISTAN (14) THAILAND (2)
SRI LANKA (47)

An important number of events (47) have taken place in Sri Lanka where there is strong
training institution presence: RedR, Sri Lanka; Institute for Development Administration (SLIDA))
and there is a Sphere trainer from the Sri Lankan Red Cross/American Red Cross being very
highly involved and active.

In Pakistan the presence of a Sphere Focal Point in CWS (following the Sphere deployment in
the aftermath of the 2006 earthquake) has translated into having regular Sphere training in the
country.

In Myamar the high number of trainings reported is closely linked to the deployment that took
place in 2008 in which the two consultants representing the Sphere Project are former ToTers.
More information on this deployment can be found at:
http://www.sphereproject.org/content/view/471/83/lang,english/
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The numbers of Sphere trainings and learning events in India are in fact significantly higher; as
explained above, the training activities of the Sphere India group have not been incorporated in
this report. These can be found on their website http://www.sphereindia.org.in/

Indonesia also reported a significant number of events: two former ToTers are particularly
active, one focused in sharing Sphere with colleagues, partners and local communities. The
other in integrating Sphere in relevant trainings (Community-Based Disaster Management for
Government Personnel, Community-Based Disaster Management, Disaster Management
Program (DMP) for community cadres)

CANADA COSTARICA (1) ARGENTINA (1)

(1) EL SALVADOR (4)
USA (10)  GUATEMALA (9) BOLIVIA (13)
GUYANA (14) COLOMBIA (3)
MEXICO (12
HONDURA(S (1) o) ECUADOR(18)
NICARAGUA (7)  PARAGUAY (1)
PANAMA (3) PERU (3)
VENEZUELA (31)

Highlights of countries with the strongest number of Sphere training events are:
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Venezuela - where a Sphere technical workshop was organised at the end of 2007, it
identified people with the adequate profile to participate in a ToT (national) which took
place in early 2008. In addition, a Global ToT was held in June 2008.

Guyana - where a national ToT took place in July 2008.

Mexico — in the aftermath of the Tabasco floods and also pulling training capacity and
support from Central America

Honduras — where there is a strong inter-agency Sphere Group

Ecuador and Bolivia also have a strong presence of Sphere trainers and the periodic
organization of learning events.
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4) Sphere Training Organisers

Making a training or learning event happen requires the individual capacity and commitment of
the trainer with the institutional commitment of his/her organisation. In many cases, the
organisers of the event reported are not the same organisation as the trainer’s. The following
table summarises the organisers’ profile of the reported events.

Sphere Training Organisers

Networks
4%

The Sphere Project
5%

United Nations
6%

Governmental Other
Organisations (Donors, Projects, TV
0,
3% station)

1%

As it is shown in the graphic, the majority of Sphere training and learning events were organised
by Non-Governmental Organisations (41%, 173 events), organisations from the Red Cross Red
Crescent Movement (17%, 72 events) and Academic and Training Institutions (14%, 58 events).
A list of these organisations can be found in the acknowledgement section at the end of the
report.

5) Profile of Sphere Trainers active in 2008

|There were at least 100 Active Trainers (38 Female and 62 Male) in 2008|

Currently the Sphere Project Office has record of 717 people having attended a ToT. Due to
staff turn over and changes in e-mail addresses, updated contact information of 541 people is
currently available.

Trainers that either responded to the electronic questionnaire or sent training reports to the
Sphere office add to 100 (one hundred). Of these, 7 people reported not having conducted
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formal Sphere training in 2008, although they use and promote Sphere in their work (as

reported in Section 1 subsection F. Others).

It should be raised that ToTers are expected to conduct 2 Sphere training or learning activities

during the year following their course. However, this requirement was not formalised in the early

years of the training program.

Some of the people trained are not active anymore, while others are very committed, and

Sphere is visibly part of their priorities since their participation at the ToT. While preparing the
present report some trainers that could not send their Sphere training information for this report
have contacted the Sphere Project office and people have been sending reports in a more

systematic manner in early 2009.

Course they attended:

Organised by the Sphere Office
(Global, Inter-Agency)

AT

6  ToT1, Switzerland (03/2000)
ToT 2, France (04/2001)

ToT 3, USA (11/2001)

ToT 4, Moroco (12/2001)

ToT 5, Peru (01/2002)

ToT 6, Australia (03/2002)
ToT 7, Switzerland (01/2003)
ToT 8, France (06/2003)

ToT 9, Switzerland (01/2004)
ToT 10, Kenya (08-09/2004)
ToT 11, Switzerland (12/2005)
ToT 12, Singapore (10/2006)
ToT 13, Senegal (11/2006)
ToT 14, Peru, (11/2006)

ToT 15, Jordan (06/2007)
ToT 16, South Africa (10/2007)
ToT 17, Niger (02-03/2008)
ToT 18, Venezuela (06/2008)
ToT 19, The Gambia (11/2008)

2 NNONWWLWWW_A2AN_OWONPR,2L0O®

Organised by others

AT

ToT Honduras (10/2004)

ToT Colombia (05/2004)

ToT India (05/2004)

ToT Kenya ( 08/2004)*

ToT Panama (12/2006)**

ToT Pakistan (08,10/2006; 04/2007)
ToT Afghanistan (04/2007; 11/2008)
ToT Thailand (05-06/2007)***

ToT Maracaibo, Venezuela
(01/2008)

ToT Pakistan (06/2008)

ToT Guyana (08/2008)

ToT Philippines (09/2008)*

A 20O OOON

O W

* Internal World Vision
** Internal Red Cross/Plan International
*** Internal Red Cross

AT= Active Trainers in 2008

In average 3 trainers per ToT were active in 2008.
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Where they are based
40

38
35
30
25
20 21
20
16

15
10

5 3 2

0 D

Africa Americas Asia Europe Middle East The Pacific

Some trainers have global or regional mandates; the table above considered the country of
base.

Where they work

» Most active Sphere Trainers work for a Non Governmental Organisation 51% , followed
by Red Cross Red Crescent Movement 12% and United Nations Agencies 6%
» 11% work as Independent Consultants.

» 38 active trainers that currently work for an organisation represented in the Sphere
Board.

For a full list of the organisations, please see the acknowledgements section at the end of the
report.

Staff Turn Over

With the information gathered it is difficult to analyse deeply staff turnover. It is an interesting
area since so much investment is put by organisations and individuals into training. For the
purposes of this report, only information given by those who answered the questionnaire is
included. In the future, it may be interesting to analyse staff turnover in terms of trained
individuals that: a) remain within the organisation, b) changed to another institution but remain in
the humanitarian sector (or where the person can still apply Sphere) or c) got completely out of
the system.

27 (out of 83) ToTers have changed organisation since the time of their course (33%), 6 of them
have remained in the same “family” organization (i.e. moved from one UN agency to another, or
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to an NGO office in another country). 3 people became independent consultants and one
independent consultant joined an organisation. The rest (17 people) moved to organisations
working in disaster response (and visibly interested in their Sphere training skills and activities).

6) Support needed to conduct Sphere training successfully

We received 80 answers on this matter, the two major support needs expressed being around
creating a space for experience/methodological tools sharing and promotional materials to
support dissemination and Sphere training. A third major petition is to make the Handbook more
affordable and accessible (specially in Latin America).

These suggestions are very valuable for the Sphere Project Office for planning purposes and to
understand where the gaps are and how to better address them.

The information is presented below in 3 categories, in no particular order. Within the category
suggestions expressed are listed in order of times of occurrence (from higher to lower).

Training, Capacity Building and Technical Support

1) Experience sharing regarding training techniques, methodologies, exercises and tools,
the Sphere office could facilitate working meetings are also deemed necessary and
suggested as an important way to strengthen the motivation, skills, feedback and tools
provided to the trainers, which will have a positive impact in the quality of future learning
events.

2) Refresher: many Sphere trainers indicated a need for a refresher and update in different
areas: how the curricula has evolved since they attended the ToT, update and debate on
Sphere in the current humanitarian environment, getting briefed on “new” initiatives such
as INEE and general discussion around quality and accountability.

3) Technical support: technical/peer advice on training, but also technical support on the
content of the handbook.

4) Other suggestions (expressed by single respondents) included support on Sphere
coaching, providing funds to run trainings, the need for technical support to create a
country Sphere teams.

Materials and Tools

1) Promotional materials: many provided a general response about the need to have more
promotional materials available. Specifically, audio-visual materials were highly
recommended (an update of the 9’ introductory video, short clips on the use of Sphere in
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9)

the different technical chapters), visual aids and powerpoint presentations. Other
suggested promotional materials are posters, materials on how Sphere fits with other
initiatives, a pocket manual and a database of successful case studies.

Handbook availability: it is strongly suggested to make the handbook more affordable
and easily available. Suggestions range from sending them for free to trainings,
subsidising the costs, authorising local printings, having agreements with one
organisation per country to access the book or print.

Guides and booklets: including case studies, examples of good practice, research
around the use of Sphere in IDP camps, comments and critiques to Sphere. Examples
of how Sphere is applied in programmes are also very relevant. Sharing such relevant
materials will help to adapt to the context and use it for training. A Sphere annual report
could be used as an opportunity to share some of them.

Training materials: Review the materials to reflect how the new handbook is different
from old, include training material specific to technical sectors, new tools could be
added; for instance, risk analysis practice, improvement of problem tree practice,
integration of INEE standards, etc. Curriculum that would allow to promote follow-up
learning activities (including update on 2009 version and suggested activities for lessons
learned and concrete action planning).

Have a critical look at the Facilitators Manual to improve it and add some new case
studies etc. which could be used in trainings on a more advanced level to challenge
even participants with much experience from the humanitarian sector.

A “sim-city” game using the Sphere Handbook would be a useful training tool

Languages: having materials available in Portuguese and Chinese

Knowledge & Information sharing

In general people see the current Sphere Newsletter as useful and the website as the best way
to keeping up to date. Some suggestions were made to improve the sharing of information:

18

1)

2)

Give access to a detailed contact database of people who can train on Sphere. This is
particularly helpful when looking for someone to team up with or to suggest to
colleagues in another country.

Providing virtual spaces to:

- share methodological tools, resource material and exercises*

- give and receive technical/peer advise and support

- provide on-line assistance for special issues (difficult questions, issues, dilemmas
raised during a training)

Define and promote trainers participation on the update of the handbook and adaptation
of training materials.

Put into a report some live and current examples of how Sphere is applied in
programmes. Gather and share articles on the use of Sphere and its relation with
accountability.
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7) Training plans for 2009

The majority of respondents (68) shared both concrete and vague ideas of their Sphere training
plans in 2009, many shared very detailed plans. One person raised the issue that facilitating
training is not in his ToR anymore, which makes it difficult to find the resources (time and
support) to conduct them. Personal commitment does not always translate into action,
institutional support and commitment is key for continuing training staff and creating suitable
learning spaces.

In general, plans can be framed around:

- Promotion and support to the creation or continuation of National Sphere Groups
(Guatemala, El Salvador, Honduras, Nicaragua)

- Training workshops (including basic, technical and ToTs) in different levels (regional,
national, district, community) both single-agency and inter-agency

- Follow up to former trainees to in terms of Sphere being incorporated in practice.

- Development of materials (video film and IEC materials — posters/stickers/booklets) on
examples of Sphere most locally applicable standards and indicators)

- Emergency planning

- Lectures at university level

- New project proposals writing

- Simulation exercises at community level

The Sphere Project office will be following up these plans, which teachings will probably be
discussed and captured in a ToT meeting (see following section) and in the 2009 training report.
Trainings and workshops are planned for at least the following countries: Guatemala, Japan,
Sri Lanka, Madagascar, Chad, Malaysia, Venezuela, El Salvador, Senegal, Peru, Ecuador,
Niger, Central African Republic, Honduras, Nicaragua, Panama, Guyana, Zimbabwe and
Myanmar.

8) ToT follow-up meeting

As part of the questionnaire the Sphere Project office included one question to assess the need
and interest around having a ToT follow-up meeting. 92% (74) of respondents are interested
while 8% (6) are not*.

Those interested shared many good ideas and elements (objective, focus, length, style) they
deem important for it to be successful:

Regarding what the meeting should cover three main aspects are expressed by almost every
respondent:

1. Experience sharing around Sphere training and learning activities: adult learning
techniques, ideas, problems faced, exercises, what works and what doesn’t. Having a
critical look at existing materials to identify gaps (i.e materials to use with very advanced

* The reasons stated by those who are not interested are time and budget constraints (2); not having conducted
enough Sphere training to benefit from and offer to the group (2); and not interested in the subject proposed (2):
more interested in a meeting with local partners who have been trained and are using Sphere and in how Sphere fits
in the bigger picture of quality in emergencies and how to roll out.
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Sphere users) and opportunities for future developments (in light of the coming
handbook edition)

Refresher in subjects in which participants feel the need to expand

Experience sharing around practical application of Sphere and exploring how to
incorporate them in training

wn

The meeting should be participatory and linked to practical experience.

Many suggested it should be organised regionally although it was also highlighted that the
richness of having people from around the world gets lost, it was then suggested to have it
language focused but not necessarily restricted to a region.

Finally, the general opinion is to have a 3 day meeting (3 days suggested as either the
minimum, the ideal or the maximum). One person suggested two weeks, three people
suggested 5 days, two other people suggested a 2 day meeting and one person suggested a 1-
day virtual meeting.

Given the wide interest in such a meeting, and in line with its commitment to follow up and
support ToT participants, the Sphere office will be organising at least one ToT follow-up
meeting in 2009. It is worth noting that a similar workshop has already been put together by
organisers of Sphere ToTs in Pakistan and Myanmar and a follow-up ToT workshop is to take
place in 2009 for Guyana ToT participants. The Sphere office looks into learning from these
processes as well as from INEE Capacity Building workshops.

9) Participation in the Sphere Handbook Revision

Practically every Sphere trainer is interested in participating in the Sphere handbook revision
and would have very valuable inputs to make. The involvement suggested can be grouped as
follows:

- Through their training and learning activities they have identified elements in the
handbook to be improved in terms of content, presentation of information and structure.

- By facilitating/organising a revision consultation meeting / by gathering country/agency
input and sending to the Sphere office

- By being part of a technical or cross-cutting issue working group

- By being part of a language working-group

- By being part of the working group reviewing the drafts

- By sending suggestions from the local perspective of the use of the handbook

- Incorporate revision issues in meetings/trainings already planned.

The Sphere Project office will be following up with interested Sphere trainers.
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Conclusions
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The level of knowledge and awareness of the Sphere Humanitarian Charter and
Minimum Standards after the events varies. In general terms it can be safely claimed
that
o those participating in a workshop or in a learning activity have after the event at
least an overall basic knowledge of Sphere, and many have a deeper
understanding of the use of the handbook.
0 Those attending presentations have at least a basic awareness of Sphere.

For all groups of participants (regardless of the type of learning event attended) it is
expected that their learning and knowledge will consolidate and strengthen through the
practical application in the weeks/months that follow the activity. It is particularly
important that staff have the space and institutional support to do this for the investment
in training to actually translate into practical impact.

The fact that traditional workshop trainings are the highest reported activity is an
important indicator of the continued need for creating an “exclusive” space to discover
and learn more about Sphere.

There is a continued need to introduce the Sphere handbook to new staff and users but
there is also need to develop more materials and design activities for more advanced
Sphere users.

The integration Sphere into a large number other relevant trainings is very positive.
Ideally through other trainings the use of the Sphere handbook is introduced in an
accessible, relevant, contextualised and mainstreamed manner. At this point, it is not
possible to draw conclusions in terms of the quality and scope of this integration and
exploring this more in depth in the future may be interesting.

Alternative learning approaches and activities on the use of the Sphere handbook are
taking place. However, there is scope for developing this further and also for more
systematic documentation and sharing as they are source of deep and complementary
learning.

Sphere presentations and incorporation in academic courses continue to be good ways
to promote the handbook and to having an academic perspective (through thesis and
dissertations) on the Humanitarian Charter and Minimum Standards in Disaster
Response.

There is a need to expand the base of Arabic-speaking Sphere trainers and in the
Pacific region. It is also important to cultivate, maintain and strengthen the training
capacity in Latin America and English speaking Africa. Given that the Sphere office will
not be in a position to organise a ToT in French follow up and support to francophone
Sphere trainers is particularly important.

Support needed was expressed in 3 main areas: : i) Training, Capacity Building and
Technical Support; ii) Materials and Tools, and iii) Knowledge & Information sharing. In
concrete terms it will be looking at creating spaces for training experience and material
sharing, working to make the Sphere handbook more easily available and putting
together a Trainers Database.
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» The Sphere Project office will be taking all support needed expressed into consideration
for its future workplan and also in finding new opportunities for collaboration with others
so that this support can become available.

Next Steps - related activities for 2009:

Trainings and learning events are planned for at least 19 countries by Sphere
Trainers

The Sphere office is looking into organising a ToT Arabic in order to expand the base
of people in the North Africa and Middle East region that can train on Sphere. It may
also co-host another ToT for the Asia-Pacific region.

Given the interest expressed and the value of such a gathering, the Sphere office will
be organising at least one ToT follow-up meeting in 2009 (probably in Latin
America).

Support needed information should guide the Sphere office in its future planning and
proposal.

Most of the Sphere Trainers that contributed to this report will be involved in the
2009-2010 Sphere Handbook Revision.
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Nations Mission in Sudan - UNMIS ¢ Venezuelan Red Cross ¢ Westminster University, UK ¢
World Food Programme- WFP ¢ Women Across Differences ¢ World Vision International, World
Vision DRC, World Vision Japan, World Vision Niger, World Vision Pakistan, World Vision
Philippines, World Vision South Africa ¢ Yayasan IDEP

Report prepared by Verénica Foubert and Laura Lopez-Bech ¢ The Sphere Project.
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Contact details:

Sphere Project
P.O. Box 372
1211 Geneva 19
Switzerland

Tel: +41 22 730 4501
Fax: +41 22 730 4905
info@sphereproject.org

WWW.Sphereproject.org





