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During the discussion and evaluation of the 2008 UNHCR Consultations with NGO, several factors stood out for further consideration and decision-making in planning the 2009 Consultations, and will be discussed during the UNHCR ExCom in October 2008.

· Timing

· Overall purpose and drive 

· Structure of the Consultations

· Possibility to influence the annual ExCom meetings and Conclusions process

· Venue

Timing

Comments on the timing of the NGO Consultations meeting in 2008 were divided. It was felt that holding it too close, or overlapping with UNHCR Standing Committee, caused problems for those taking part in both meetings (held in different locations) and for NGOs to access to senior UNHCR people who were preoccupied with the Standing Committee. Other comments were that later timing, for the meeting to take place just before ExCom was better for the travel arrangements of those making a trip from overseas to organise concurrent meetings. A generally voiced concern was that the Consultations should not overlap or clash with the Standing Committee but more importantly a decision is needed about when in the year the Consultations should take place.

If the purpose, or partial purpose, of the Consultations is to set the theme for, and/or influence, the ExCom Conclusions, then we might need to look at a different moment during the year. In this case, it was suggested that Emina Tudakovic, the ExCom Rapporteur and Manisha Thomas from ICVA could be approached to explain the whole process, working backwards to identify a logical date for the NGO Consultations. 

Current possible dates for next year’s NGO Consultations are the end of June or the last week in September.

Purpose and Drive of the Consultations

Questions asked during the appraisal included:

· What are the objectives of the Consultations in terms of outcomes both for NGOs and UNHCR? 

· Should there be more interaction with government delegations – bringing them into the meeting, in which case avoiding a clash with Standing Committee is key?

· Should the meeting be designed more strategically and have a stronger advocacy element?

· Are the opportunities to influence the ExCom, and in particular the Conclusions, promoted as much as they should be?

It was then suggested that the structure of the Consultations be re-considered, and a more ‘concrete’ objective to the discussions elaborated to create a clearer purpose behind dialogue. In addition, contact between UNHCR and NGO staff should be maintained and strengthened, and the key theme this year (Human Rights for All) could have been more prominent. It was also suggested that the side-meetings and the main sessions should be better balanced, with comments that the side meetings were of more interest as they were more specific.

Structure of the Consultations

It was suggested that the Consultations could be split much more clearly into two streams, with a thematic /regional stream (e.g. for issues of concern by region), and a stream for linkage to ExCom (e.g. to connect to the theme of the Conclusions), to provide distinct processes, without excluding any organisations.

· Questions arose concerning whether to split or find more of a balance between advocacy and operational themes or whether there should be more focus on finding substantive themes that can be taken forward following the Consultations? 

· Another question concerned whether and how lobbying ExCom member States should be made a prominent feature? 

· Another suggestion was whether regionally organised meetings could be considered for the future, especially given the de-centralisation of UNHCR? 

If the structure of the Consultations is to be changed, it was agreed that the new structure and the process towards which the Consultations are directed, or aiming for, should be clearly defined in the agenda.

Possibility to influence the ExCom process and Conclusions

Questions to consider:

· Could the multi-year thematic plan from the ExCom Conclusions be used for planning the topics/themes? 

· Is the ExCom process only of interest to a minority of NGOs?

· Are the opportunities to influence the ExCom Conclusions encouraged enough, as NGOs providing substance to the topic of the Conclusions should not be viewed as too ambitious?

Suggestions to consider for the structure and influencing ExCom:

· The timing of the ExCom process and what opportunities exist for influencing the themes of the Conclusions.
· There are implications for the timing in implementing a ‘dual-streamed’ meeting with Regional/Thematic and an ExCom focused streams.
· How could the sessions be made more outcome-oriented and strategic?

· A mapping of the ExCom Conclusions process should be used to aid the Consultation’s future timing.

· Some possible Agenda items could be put forward in advance.
Venue
The overwhelming preference for Consultations venue is the Geneva International Conference Centre (CICG), however, this is not available for 2009. There is an option for using the UN Palais, for which there were a majority of positive comments. However, this could have an effect on the timing of the Consultations. The Palais will remain as the likely option for 2009; however other options will also be investigated. 

Other Issues
One point that came up at the meeting is the potential link of the annual consultations with regional meetings of UNHCR and NGOs. NGOs in Southeast Asia, for example, are planning to hold a regional consultation on issues of common concern that are specific to this region. It will possibly be held this November in Kuala Lumpur, Malaysia. The question is whether there will be other such regional meetings and how a link can be made with the global level.
Next Meeting
It was decided to hold a next meeting on the basis of the points that came up during this discussion. Such a meeting should also involve other NGO representatives, who have experience with the annual consultations, and should take place in the margins of the UNHCR ExCom session in the week of 6 October 2008.

