TIMELINE FOR THE DRAFTING PROCESS OF NGO STATEMENTS

To UNHCR September Standing Committee and 2008 ExCom

Following our experience with the previous drafting processes, we would like to suggest, as a trial, a modified drafting schedule. This modification is being proposed in order to ensure drafters have UNHCR’s background papers available and to allow better input from NGOs in response to these papers. Based on past experience we are assuming that background papers will only be available two weeks before the meetings. We are suggesting to use this modified schedule for the Standing Committee and ExCom after which we would evaluate the process. 

ICVA is now requesting that NGOs step forward to volunteer to draft statements on the above mentioned agenda items and for other NGOs to provide input for the statements.

- Drafting schedule for STANDING COMITTEE

- MONDAY, 25 August, 15:00 (GMT +2): NGOs volunteer to draft statements

by replying to this message. An updated message is sent out, indicating

the contact details of drafters, as well as any missing leads.

- MONDAY, 15 September: The first draft of each statement from the lead drafters to be sent to the ICVA Secretariat for

distribution to NGOs.

- TUESDAY, 16 September, 8:30 and 16:00 (GMT +2): Teleconferences on NGO Statements (see below).

- WEDNESDAY, 17 September: Input and/or comments on the drafts are to be provided directly to the drafters.

- THURSDAY, 18 September, 15:00 (GMT +2): Second drafts incorporating

suggestions and comments are sent to the ICVA Secretariat by drafters,

and are subsequently circulated to the NGOs.

- SUNDAY, 21 September: Comments on the second drafts (but no new input

unless there has been a new event warranting an addition/change) are to

be provided directly to the drafters.

- MONDAY, 22 September, 15:00 (GMT +2): The third (and final) draft of

each statement, incorporating comments on the second draft, will be

received from the lead drafters by the ICVA Secretariat to copy-edit,

format, and send to NGOs in advance of the meeting. Only serious

objections (i.e. legal/factual inaccuracies) can be raised to these

drafts and are to be provided directly to the ICVA Secretariat.

- Drafting Schedule for EXECUTIVE COMMITTEE

Since we do not have an agenda available at this point, we would like to

ask you to suggest topics and text for the General Debate statement. We

will then proceed according to the following schedule:

- MONDAY, 8 September, 15:00 (GMT +2): NGOs volunteer to draft

statements by replying to this message. An updated message is sent out,

indicating the contact details of drafters, as well as any missing leads.

- FRIDAY, 26 September: The first draft of each statement from the lead drafters to be sent to the ICVA Secretariat for distribution to NGOs.

- MONDAY, 29 September: Input and/or comments on the drafts are to be provided directly to the drafters.

- MONDAY, 29 September: 8:30 and 16:00 (GMT +2): Teleconferences on NGO Statements (see below).

- WEDNESDAY, 1 October, 15:00 (GMT +2): Second drafts incorporating suggestions and comments are sent to the ICVA Secretariat by drafters, and are subsequently circulated to the NGOs.

- THURSDAY, 2 October: Comments on the second drafts (but no new input unless there has been a new event warranting an addition/change) are to be provided directly to the drafters.

- FRIDAY, 3 October, 15:00 (GMT +2): The third (and final) draft of each statement, incorporating comments on the second draft, will be received from the lead drafters by the ICVA Secretariat to copy-edit, format, and send to NGOs in advance of the meeting. Only serious objections (i.e. legal/factual inaccuracies) can be raised to these drafts and are to be provided directly to the ICVA Secretariat.

- TELECONFERENCE

As part of the NGO statement drafting process, the ICVA Secretariat will host a meeting/teleconference to discuss issues for inclusion in NGO statements. One of the aims of this discussion is to find ways to prioritise issues to be included in the NGO statements and to ensure that these statements do not present a long list of issues without clear messages.

In order to allow NGOs from around the world to participate in this process, ICVA will organise two teleconferences for Standing Committee and ExCom statements, respectively:

For Standing Committee: TUESDAY, 16 September,

- The first teleconference is at 08:30 (GMT +2)

- The second is at 16:00 (GMT +2)

- Please RSVP by Monday, 15 September, 15:00 (GMT+2)

For ExCom: Monday, 29 September,

- The first teleconference is at 08:30 (GMT +2)

- The second is at 16:00 (GMT +2)

- Please RSVP by Friday, 26 September, 15:00 (GMT+2)

Colleagues in Geneva are welcome to join us for either or all teleconferences at the ICVA offices (where coffee will be provided).

To access either teleconference please call: +41(0)22 580 59 81

When prompted, please enter the PIN number: 608843#

For NGOs based in developing countries, the ICVA Secretariat would be pleased to call you if you provide us with a (land line) number by Monday morning, 15 September or Friday morning, 26 September, respectively.
