Template for Using Guidance Note on GHP and Principles of Partnership
	Kenya post-election crisis

	

	Issue





    Evidence

Comments

	

	1. Clusters:

	Did the cluster lead (CL) distribute the 
PoP to participants or refer to them?

The PoP was not discussed or disseminated in any of the Clusters I attended: Protection (includes Child protection), Psychosocial and SGBV sub-cluster.

	Does the CL seek to engage all participants?

Yes, although to varying degrees.  SGBV and Psychosocial had a good representation of local NGO’s, GoK officials, (the psychosocial one was co-chaired by GoK and IOM), the Protection one was mainly UNHCR and big INGO’s, however the Protection Cluster did decentralise and set up 2 field clusters, in addition to the National one within 6 weeks of the crisis.  

	Is information shared in a transparent way?  
SGBV and Protection were very good in their information dissemination to all involved, psychosocial had poor communication channels in general.

	Are national and international ngos involved
In strategic discussions, eg members of Strategic 

Advisory Group of the cluster?

Protection – minimal involvement of LNGo’s if any, however full involvement and participation of member INGO’s in technical working groups and strategic groups.  All those on the mailing list had the opportunity and indeed were encouraged to respond/comment on the production of strategic documents.

Psychosocial – Yes, I sit on the technical working group on behalf of AAI, as does SAVE, there is representation from the Kenyan Psychologist Association, however, no LNGO sit on the TWG.  Strategy documents were produced by UNICEF, AAI, SAVE and GoK.

SGBV – full participation of LNGO’s and INGO’s in all technical working groups (there are 4 of them) and in the production of the cluster strategy document, and in the dissemination of all IEC materials + press releases.



	Are ingos and nngos  equally involved in 
Policy and planning discussions

Protection – No, INGO’s are involved but not LNGO’s.

Psychosocial – No, INGO’s are involved but not LNGO’s

SGBV – Yes, full involvement and equality between UN, INGO’s, LNGO’s Red Cross etc

	

	2. CERF Funding:

	Do all cluster members have equal opportunity

to be included in the CERF application?

CERF was never mentioned.  Only the first (Jan 2008) and revised 9March 2008) flash appeals (CAP).

	Was information about the CERF application
Shared equally?

No, I don’t know of any NGO (national or international) that accessed the CERF.

	How much time were cluster members given to
prepare the application

For the CAP 2 weeks by Protection and SGBC clusters, for Psychosocial the CAP was never discussed.

	

	2. Humanitarian Country Partnership Teams

	Do these teams or an IASC exist in-country? 
 Yes, and it has just been changed to a permanent status, across the clusters.  There was some discussion that the clusters would stop after August 2008, however, this changed, in light of the number of emergencies/crisis in Kenya.

	Are ingos and nngos members in equal numbers 
To UN agencies?

Protection – equal number of INGO’s and UN agencies.

Psychosocial – more NGO’s and IOM members, than UN agencies.

SGBV – more LNGo’s and INGO’s than UN agencies.

	Do ngos have an equal voice in policy and planning?
SGBV –Yes.

Protection and Psychosocial – Yes although to varying degrees

	

	3. Memorandum of Understanding/LoU:

	Are UN agencies using PoPs to negotiate contracts?
Protection – Yes (UNHCR)

Psychosocial – No

SGBV – Yes (UNFPA and UN Action)

	Do the MoUs provide for ngo input into learning
And strategic planning?

N/A – we haven’t drawn up any yet.

	

	4. Funding Applications:

	Have the PoPs been useful in relation to
Funding applications? If so how?

Transparency was very much in evidence within the SGBV and Protection clusters in the second flash appeal in the call for proposals to be included and in the display of cluster members’ information at the revised appeal launch.

Equality was very much in evidence in the UN Action funding application, led by AAI, in conjunction with World Vision, UNFPA and a local NGO African Family Health for the dissemination of IEC materials on IDP rights, VAW, and VAW and HIV & AIDS intersection.  All IEC materials were endorsed and commented upon by cluster members.  All cluster members logos were placed on the IEC materials.

	

	5 Real-Time Evaluations: (RTE)

	If an RTE has been done was AAI and/or
Our partners consulted?

None done yet, that I am aware of

	Were issues and concerns we and/or partners 

Raised adequately covered in the final report?
N/A – see above

	Did UN agencies notify AAI and/or our partners
That an RTE would take place?

N/A – see above

	If AAI commented on a draft was this reflected
In the final document?

N/A – see above

	

	6. UN staff knowledge of PoPs:

	How well do UN staff know the PoPs?
UNFPA – yes, very well informed, as was UN Action.

UNHCR – yes.

UNICEF (Child protection issues) – some did, some did not.

IOM – No.

	How do individual staff seek to reflect 

them in their work? 

UNFPA pushed for Red Cross to co-Chair the cluster meeting, actively liaised with the GoK Gender Commission, Sexual offences Act Taskforce, Ministry of Justice, as well as LNGO’s and INGO’s (equality, transparency, complementarity).

UNICEF –pushed to get the Department of Children’s Services to co-chair the Child Protection group, but this failed.  However UNICEF’s involvement with LNGO’s and INGO’s within the psychosocial cluster was more positive, transparent and equal.

UNHCR – every cluster member was included in all strategy, funding and policy decisions (transparency, equality).  LNGO’s and INGO’s were invited to speak to the SG Rep on Human Rights of IDP’s as he visited Kenya (transparency and equality).

	What guidance and training have staff you 

Speak to had on the PoPs?

Didn’t ask, but judging by the actions of UNHCR, UN Action, UNFPA and certain UNICEF people they knew about PoP.  IOM I doubt have received any training.

	

	7. ActionAid Partners:

	Have our partners felt able to interact with 

The  UN on an equal footing? 

Yes, particularly at the field level.  Less so in Nairobi (National cluster meetings).  Although not that many AAI partners were involved in implementation.

	Do their experiences reflect the intent of the PoPs?

In terms of reflecting diversity and increasing effective humanitarian response then yes, however, the commitment to building a lasting and nurturing partnership is less so.

	

	8. Role of Donors:

	How are donors in-country encouraging the UN

Agencies to apply the PoPs?
UN Action did demand that any funding applications would have to demonstrate co-ordination and collaboration between UN agencies and NGO’s – through the SGBV sub-cluster membership.

The others I don’t know – sorry!

	

	Please return to IECT Advisor by June 15th 2008


