World Vision International: Global Humanitarian Platform: Template for Reporting on Outcomes for the GHP Meeting in July, 2008

Following a decision made at the GHP meeting in July 2007 and to gain a sense of progress made so far on integrating the PoP into everyday work, it was agreed at the Steering Committee meeting in April 2008 that each organisation draft a brief outcome report by the 1 June, 2008. 

OCHA and a non-UN counterpart will work on distilling the content of the individual outcome report to enable a short presentation on progress so far on dissemination and integration of the PoP into everyday work. 

This outcome report aimed at understanding/ progress so far, taking note of best practices and looking at challenges faced by each organisation with the aim of defining at the July 2008 GHP meeting best ways to move forward. 

	Principles of Partnership (PoP)

	Dissemination of Principles of Partnership (POP) within each organisations/network to field staff and local partners.

Has there been an internal dissemination of Principles of Partnership?

Do you use the PoP in describing and reporting on your programme activities?   

Have training focal points been encouraged to adapt trainings. If so how was this done and was it successful in helping disseminate the PoP? 
	WVI president sent a message to the WVI partnership following the 2007 GHP meeting.  This was distributed to all WVI staff worldwide.

A second message was sent in April 08 as a reminder by the Senior Vice-President for Operations to all senior staff of the organization.  The message was also a request for feedback on experience in applying the PoP…

Reports are still being received.



	Have you developed indicators for monitoring progress on the PoP? 

Have those indicators shown progress on implementation/ difficulties in implementation?
	No WVI has not developed indicators but will do as a result of emerging best practices suggestions by ICVA.




	Communication Strategy

	Has your organisation developed appropriate promotional material to facilitate dissemination of the PoP or on the GHP more broadly?
	Yes.  We wrote 2 special internal memo explaining what are the PoP, how is WVI involved, why it is important, and requesting for feedback on implementation

	Have you promoted the implementation of PoPs in the field? If so where and how?
	We have distributed to the National Directors for re-distribution to all staff, have done field-testing in 3 countries, and have done presentations in our international council and 3 regional directors meetings.

	Have you been part of joint or interagency missions to promote the GHP/ PoP?
	Yes.  Tom Getman, Executive Director for International Relations has done 14 training events in 10 Countries on 4 continents in partnership with Red Cross and/or UN staff.


	Sharing Best Practices/Monitoring and Evaluation

	Have you used the PoP in monitoring the quality of your organisation’s partnerships with other humanitarian organisations?
	No, except in mutual training events in the 10 shared workshops.

	Please complete the attached matrix to describe good practice, progress, and gaps for each Principle.


	


Lessons Learned and Best Practices

	Principle
	Current practice
	Initiatives
	Challenges/Gaps
	Lessons Learned

	Equality
	At HQ level there is visible effort from all parties to act as equal partners.  

NGO coalitions sitting on IASC as equal partners to UN humanitarian agencies


	Joint PoP and Humanitarian Reforms Process training events were conducted in many countries.
	Lack of a governance structure that is inclusive of NGOs. Currently over 500 NGOs are represented by three bodies at meetings that are dominated by the UN. 

There is still little equality at the field level.  It seems that the knowledge of the PoP is weak among UN partner agencies in country programmes and where there is some knowledge there are big differences in the interpretation of the principles.

It appears that the implementation of the PoP has not been monitored.
	Although the PoP are increasingly demonstrated at the highest level of the humanitarian enterprise there was not enough communication and training on the PoP at the field level.  



	Transparency
	NGOs invited to most UN 

Humanitarian agencies meetings and all Clusters meetings
	Joint assessments and joint appeals.

Joint scenario development process and joint planning.


	No transparency in the way the CERF and other Humanitarian funds are allocated.  UN agencies are managing it and allocating left-overs to NGOs.


	Joint assessments and joint appeals are good practices that must be replicate, and become the new normal way of working.

Resource allocations from consolidated appeals should be made by transparent, inclusive and equitable processes.  

Decision making rights should be shared by the cluster leads plus a representative sample of implementing agencies in a simple and straightforward manner

	Result-oriented approach
	WV is very supportive to the cluster approach in principle and welcomes the creation of a forum to work on improving humanitarian response.  


	Post crisis analysis has been done in Pakistan, tsunami affected countries and will be certainly done in Myanmar and China where NGOs did early primary interventions.
	The overall culture of implementation is very UN centric, while it would be better if the initiative were implemented in a more egalitarian manner in a culture that is a compromise of UN, NGO and Red Cross approaches.
	Good leadership initiatives at global level must be replicated in the field early in crisis responses. 

	Responsibility
	The idea of UN and NGO staff co-chairing of the Clusters was a way to share responsibilities.  Unfortunately it has not worked very well so far.

The intentional pool of NGO candidates for HC is worthy.
	Expanded nomination list with appropriate training is welcome.
	To date our contribution to the development of the cluster initiative has been ad hoc and had lacked the depth to effectively engage with one or more priority clusters.  

Global Cluster meetings have been attended but engagement has not been systematic or “joined up” to form a coherent organizational approach.  In the field, staff has participated in clusters meetings but has encountered significant problems with their application and duplication of information.

Co-chairing is not working well enough and is the exception where it is used.

So far the experience with NGO candidates on HC roster has been negative.  The prerequisite conditions to become a HC must be reviewed in order to accommodate more NGO candidates


	WV has not engaged in sufficient depth in clusters at the global level.  E.g. by prolonged engagement with clusters, seconding staff to specific clusters, assessments of cluster impact at field level but has usefully nominated staff for training events (eg Health).

All cluster leads need to be trained in alliance building and influencing skills rather than presuming that clusters will function on UN lines.  They should work with NGO co-leads to develop a culture and working practices more representative of the “middle ground” between NGOs, UN and the Red Cross.



	Complementarity
	There is much “friendly talk” about …… among IASC Principals


	In a few cases the intention of representative from several “pillars” appearing together has added traction.
	Clarity of roles and relationships between global and country clusters needs to be improved.  This would assist the application of approaches agreed in global clusters be implemented in country clusters.  


	“Modeling” with joint appearances may gain more ground than teaching or documents distribution. 
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