Save The Children: Global Humanitarian Platform: Template for Reporting on Outcomes for the GHP Meeting in July, 2008
Following a decision made at the GHP meeting in July 2007 and to gain a sense of progress made so far on integrating the PoP into everyday work, it was agreed at the Steering Committee meeting in April 2008 that each organisation draft a brief outcome report by the 1 June, 2008. 
OCHA and a non UN counterpart will work on distilling the content of the individual outcome report to enable a short presentation on progress so far on dissemination and integration of the PoP into everyday work. 

This outcome report aimed at understanding/ progress so far, taking note of best practices and looking at challenges faced by each organisation with the aim of defining at the July 2008 GHP meeting best ways to move forward. 
	Principles of Partnership (PoP)

	Dissemination of Principles of Partnership (POP) within each organisations/network to field staff and local partners.

Has there been an internal dissemination of Principles of Partnership?

Do you use the PoP in describing and reporting on your programme activities?   

Have training focal points been encouraged to adapt trainings. If so how was this done and was it successful in helping disseminate the PoP? 
	The CEO of Save the Children UK sent out the Principles of Partnership and a short report about the GHP in her staff memo to all SCUK staff  worldwide who have e-mail addresses in August 2007. This e-mailed CEO memo goes to some 1,850 people, with significant further dissemination as well to staff who do not have e-mail. 
The International Director of Save the Children US sent out the PoPs and the Save the Children Alliance explanatory tri-fold (see below) to all country directors working for SCUS in March 2008.
The Secretary-General of the International Save the Children Alliance sent out the PoPs and the SC tri-fold to all 28 Save the Children Alliance CEOs across the world, encouraging feedback, also in March 2008.
Save the Children Alliance emergency response teams are being introduced to the principles in capacity-building trainings in regional centres. New SCUK country directors are also having a training session on the principles in June 2008. .

	Have you developed indicators for monitoring progress on the PoP? 
Have those indicators shown progress on implementation/ difficulties in implementation?
	We’ve fed into the SCHR discussions about indicators, and involved our M+E specialists, but we agreed that one year is too early to agree specific indicators other than dissemination and partnership discussions. 


	Communication Strategy

	Has your organisation developed appropriate promotional material to facilitate dissemination of the PoP or on the GHP more broadly?
	Yes – we developed a Save the Children tri-fold that explains the PoPs and how they may be of use to field staff. (attached)

	Have you promoted the implementation of PoPs in the field? If so where and how?
	Yes, as stated above the PoPs have been shared with all staff, and we have received specific feedback from Ethiopia, Vietnam, Indonesia, Zimbabwe, as well as West Africa and East Asia regional centres. The Ethiopia team, for example, has used them in a range of discussions about humanitarian financing and humanitarian reform in the country. The Zimbabwe team was part of a consortium that used the Language of the PoPs to raise concerns about the practices of a UN agency. 

	Have you been part of joint or interagency missions to promote the GHP/ PoP?
	The Bangkok meeting wasn’t a mission, but was a chance for country and regional staff from Save the Children and other NGOs (and some UN) to participate and work with the PoPs. 


	Sharing Best Practices/Monitoring and Evaluation

	Have you used the PoP in monitoring the quality of your organisation’s partnerships with other humanitarian organisations?
	

	Please complete the attached matrix to describe good practice, progress, and gaps for each Principle.


	In our view, it is not so useful to separate out the principles. When we introduce them to staff, we present them together as a package. We feel this encourages people to take hold of them as a simple package to be applied in the field. 

However, in our CERF work and publications we have explicitly promoted the use of the PoPs, using more of the language of transparency. 


Lessons Learned and Best Practices

	Principle
	Current practice
	Initiatives
	Challenges/Gaps
	Lessons Learned

	Equality
	
	
	
	

	Transparency
	Save the Children has lobbied to improve the transparency of the CERF since 2006.

	In our role on the CERF partnerships task team, we wrote a paper with WFP that recommended, amongst other things, applying the Global Humanitarian Platform’s Principles of Partnership to field level CERF decision-making processes. We’ve pursued this line of advocacy with donors. 
	There are a range of other issues that need to improve with the CERF
	For staff who are already familiar with the issues of the CERF and humanitarian financing, later introducing the PoPs with the link to transparency makes a logical succession. 

	Result-oriented approach
	
	
	
	

	Responsibility
	
	
	
	

	Complementarity
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