Oxfam: Global Humanitarian Platform: Template for Reporting on Outcomes for the GHP Meeting in July, 2008

Following a decision made at the GHP meeting in July 2007 and to gain a sense of progress made so far on integrating the PoP into everyday work, it was agreed at the Steering Committee meeting in April 2008 that each organisation draft a brief outcome report by the 1 June, 2008. 

OCHA and a non UN counterpart will work on distilling the content of the individual outcome reports to enable a short presentation on progress so far on dissemination and integration of the PoP into everyday work. 

This outcome report is aimed at understanding/ progress so far, taking note of best practices and looking at challenges faced by each organisation with the aim of defining at the July 2008 GHP meeting best ways to move forward. 

	Principles of Partnership (PoP)

	Dissemination of Principles of Partnership (POP) within each organisations/network to field staff and local partners.

Has there been an internal dissemination of Principles of Partnership?

Do you use the PoP in describing and reporting on your programme activities?   

Have training focal points been encouraged to adapt trainings. If so how was this done and was it successful in helping disseminate the PoP? 
	The PoP have been circulated across Oxfam and a more detailed explanatory communication with Q & A has been prepared. In pilot countries more detailed dissemination has taken place.

The PoP are not used specifically but our organisational methodology for real time evaluation (RTE) includes a benchmark on how successful we have been in working with others and this embodies the PoP.

The PoP are included in induction material & our new Humanitarian Handbook. It is too soon to tell how much impact this has had.



	Have you developed indicators for monitoring progress on the PoP? 

Have those indicators shown progress on implementation/ difficulties in implementation?
	No, however, as above, our RTEs all include monitoring against working and coordination with others and this embodies the PoP. 

The working with others benchmark is one of the most consistently met across our RTEs. There has been an improvement in this in recent evaluations but it is difficult to attribute this specifically to the PoP.


	Communication Strategy

	Has your organisation developed appropriate promotional material to facilitate dissemination of the PoP or on the GHP more broadly?
	Yes, an illustrated flyer explaining the PoP and setting out answers to questions staff has been prepared and translated into our working languages.



	Have you promoted the implementation of PoPs in the field? If so where and how?
	All of the dissemination work we are doing is focused on country and regional teams globally. In particular we have focused on the pilot countries of Indonesia and Zimbabwe.



	Have you been part of  joint or interagency missions to promote the GHP/ PoP?
	In Indonesia there has been significant engagement from all agencies in the PoP and Oxfam has been part of this. In Zimbabwe this approach has been less successful, we feel largely as a result of lack of interest from across the humanitarian community.




	Sharing Best Practices/Monitoring and Evaluation

	Have you used the PoP in monitoring the quality of your organisation’s partnerships with other humanitarian organisations?


	We have not yet included the PoP in out engagement with non-GHP partners. We anticipate doing this in future within the development of our new Partnership Policy.


	Please complete the attached matrix to describe good practice, progress, and gaps for each Principle.


	


Lessons Learned and Best Practices

	Principle
	Current practice
	Initiatives
	Challenges/Gaps
	Lessons Learned

	Equality
	Oxfam staff are encouraged to participate to the full in all interagency initiatives and to understand and respect the roles of others.


	Oxfam is particularly involved in the development of the cluster approach within WASH as well as being an active participant in multiple global and national fora. We will continue to support and develop this approach.


	Devoting dedicated resources to these processes is required. Ensuring commitment from others can be challenging at times and this does not make for equal partnership.
	Ensure commitment of all actors before beginning process.

	Transparency
	Oxfam makes its Real Time Evaluations (RTEs) widely available. We supply information to all interagency coordination processes


	In addition to the RTEs Oxfam is developing Monitoring Review process for all programmes which will be widely available. We are actively engaged in the development of the information project within the WASH cluster.


	The RTE approach has been embraced readily by staff, we need to ensure that the regular Monitoring reviews are supported equally. 
	Early staff engagement in the development of methodologies for information gathering and communication is essential if they are to embedded in organisational thinking.



	Result-oriented approach
	All Oxfam programmes are designed by objective, output and the outcome that they are intended to have on the lives of others. This is recorded within our internal approval and monitoring system, OPAL.


	No further initiatives planned at present.
	N/A
	N/A

	Responsibility
	As with the results-orientated approach, the objectives and resources required to fulfill these are all assessed, documented and approved before work begins. There are rapid approval processes for urgent humanitarian work.


	No further initiatives planned at present
	N/A
	N/A

	Complementarity
	A significant amount of Oxfam’s humanitarian work is implemented in partnership with local actors. Where Oxfam is operational then the minimum number of globally recruited staff are deployed in order to ensure that staff with the greatest knowledge of the context lead the programme.


	Oxfam is developing thinking on the future of the humanitarian sector, in particular beyond the current traditional northern and western-based actors. We aim to expand the amount of our work which is undertaken in partnership with non-traditional actors and to explore creative means for developing this.
	Challenging the status quo is never easy and we need to build a greater level of international interest in this debate.
	This process is at too early a stage to draw substantive lessons.
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