ACT: Global Humanitarian Platform: Template for Reporting on Outcomes for the GHP Meeting in July, 2008
REPLY FROM ACT INTERNATIONAL
(draft for discussion – 5 June 08)
Following a decision made at the GHP meeting in July 2007 and to gain a sense of progress made so far on integrating the PoP into everyday work, it was agreed at the Steering Committee meeting in April 2008 that each organisation draft a brief outcome report by 1 June 2008.  
OCHA and a non UN counterpart will work on distilling the content of the individual outcome reports to enable a short presentation on progress so far on dissemination and integration of the PoP into everyday work. This outcome report is aimed at understanding/ progress so far, taking note of best practices and looking at challenges faced by each organisation with the aim of defining at the July 2008 GHP meeting best ways to move forward. 
	Principles of Partnership (PoP)

	Dissemination of Principles of Partnership (POP) within each organisation/network to field staff and local partners.

Has there been an internal dissemination of Principles of Partnership?

Do you use the PoP in describing and reporting on your programme activities?   

Have training focal points been encouraged to adapt trainings. If so how was this done and was it successful in helping disseminate the PoP? 
	- Yes, through a short questionnaire sent out to the entire ACT International alliance (related to the ICVA cluster proposal).  Response, however, was minimal (only 5 ACT member  replies).  The PoP were attached to the questionnaire,  in four languages (English, French, Spanish, and Arabic).  They have later been translated also into Bahasa Indonesian. 
- This is in process:

1)    The best example is with the ACT/Caritas Darfur Program, with reference made to the PoP in a recently concluded MoU:    “This new ACT/Caritas MoU replaces all previous agreements, and is guided by the Global Humanitarian Principles of Partnership (GHP), to which ACT International and Caritas Internationalis have recently signed up to as members of the Steering Committee for Humanitarian Response (SCHR).”
2)  ACT  will be presenting the PoP to the ACT International Governance later in 2008, asking them to endorse the Principles, and thus adding them to our list of policies, principles and guidelines to which ACT members commit themselves (which includes the Sphere Standards and the Code of Conduct).

3)  ACT International is in the process of revising its Emergency Appeal mechanism (including application, monitoring, reporting, and evaluation requirements), to cover pre-crisis, crisis, and post-crisis periods.  The PoP will be included in these future revisions. 

4)  The PoP will be included in future revisions of two fundamental ACT International documents aimed at strengthening field operations:

- ACT National Forums (Consolidated Policy and Guidelines of ACT International and ACT Development)

- ACT International Organisational Capacity Assessment – Guide and Tool

- Not to the awareness of the ACT International Coordinating Office (i.e., no systematically for all ACT members).

	Have you developed indicators for monitoring progress on the PoP? 
Have those indicators shown progress on implementation/ difficulties in implementation?
	- Not yet.  As the ACT International Coordinating Office revises its Emergency Appeal formats, the “Principles of Partnership: Success Criteria and Indicators” will be strongly considered for incorporation or adaptation.



	Communication Strategy

	Has your organisation developed appropriate promotional material to facilitate dissemination of the PoP or on the GHP more broadly?
	- No specific promotional material has yet been developed.

	Have you promoted the implementation of PoPs in the field? If so where and how?
	- Yes, through the letter to the ACT alliance, and through the ACT-Caritas Darfur Program, both mentioned above.  Future promotion will include through ACT Forums and the CT Capacity Development Initiative, as noted above.

	Have you been part of joint or interagency missions to promote the GHP/ PoP?
	- Not yet.  However, it is expected that the PoP will be promoted and utilized in the context of the upcoming Peer Review on Accountability to Affected Populations, planned for early 2009 (ACT International is in the third group, along with Caritas and the International Federation of Red Cross and Red Crescent Societies).


	Sharing Best Practices/Monitoring and Evaluation

	Have you used the PoP in monitoring the quality of your organisation’s partnerships with other humanitarian organisations?
	- Not yet formally, except in the ACT-Caritas Darfur Program.  See also the previous answer above.

	Please complete the attached matrix to describe good practice, progress, and gaps for each Principle.


	- The ACT alliance has not yet derived Lessons Learned and Best Practice from field utilization of the PoP.
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