Record of Emergency Directors Ad hoc Telcon on Myanmar Crisis
08 May 2008: 10.00 – 11.00 am New York time
Participants: CRS, IMC, IRC, Interaction, Mercy Corps, OCHA, Unicef, World Vision, (US-based),  Care, IFRC, ICRC, ICVA, OHCHR, UNICEF, UNDP, UNHCR, WHO (Geneva-based), FAO, WFP ( Rome-based), Oxfam ( London-based) 
KEY ISSUES 
Visas: It was agreed that the issuance of visas for humanitarian actors remained a serious constraint to the relief effort. It was noted that two of the four member UNDAC team were denied entry on arrival in the country. It was also noted that staff from ASEAN countries had more success in getting visas than other nationalities and that some agencies were only deploying staff from ASEAN countries to Myanmar. The Myanmar embassy in Bangkok was also perceived to be particularly strict in reviewing visa requests. It was noted that some NGOs are only being given tourist visas. Others are struggling to get temporary registration. Advocacy on the visa issue was continuing at all levels. A list of rejected visa requests was being compiled in Bangkok for use by the ERC and other senior staff in visa-related discussions with the Government. 
Logistics: With the arrival of four WFP cargo flights in Yangon on 8th May the problem of getting clearance for relief flights appears to be receding, although commercial flights seem to receive clearance more easily than charter flights. The main problem relates to Government attempts to assume control of relief supplies on arrival in Yangon which are clearly unacceptable. The logistics cluster is currently working on an inter-agency logistics support plan which should be completed in the next 2-3 days. It was noted that the port will be unusable for the next two weeks and that an airbridge will be the best option for the immediate future. Some 80 % of boats in the Irrawaddy delta are believed to be lost.  

Flash appeal: It was noted that the Flash Appeal would be launched on Friday 9th May (i.e. 5-7 days after the emergency strikes in accordance with IASC-endorsed guidelines). The Flash Appeal would be revised within 30 days. It was noted that some agencies were given very tight deadlines to contribute to the appeal and it was agreed that every effort will be made to ensure that more time is given for the revised flash appeal. The deteriorating public health situation was noted and concerns were raised over the relatively small amount requested for the nutrition and WASH clusters. There were also ongoing discussions over the best way to reflect early recovery activities in the Flash Appeal (and the revised Flash Appeal). Furthermore, it was highlighted that lessons learned from the Flash Appeal process could be applied during the anticipated plethora of “Flash Appeals” during the forthcoming Global wet season. The ERC had announced that CERF would contribute at least $ 10 million against the appeal. 
Information Management: Information management was flagged as an important issue. It was noted that a four person HIC team was en route to Bangkok to facilitate IM at a regional level, as requested by the RC a. i., with a view to subsequent deployment to Myanmar, subject to visa clearance. The first sitrep should be issued from Myanmar today (8th May) with the return of the RC.  
Assessments: Preliminary needs assessments are ongoing. It was agreed that assessments are particularly important in the Myanmar context to enable the humanitarian community to make strategic decisions and to prioritise its response if the visa-related constraints continue.

Coordination:
Cluster approach: It was noted that the cluster approach has been initiated and that a meeting with the global cluster leads will be held in Geneva on Friday 9th May to resolve outstanding issues. 

Regional: Several participants emphasized their support for the regional IASC meetings taking place in Bangkok, and urged continued support for this coordination mechanism as it was able to address issues related to the Myanmar emergency in real-time.  

Global: Participants agreed that while there was a need for a global coordination mechanism it needed to be as light as possible. To date, there had been several global coordination meetings including IASC information-related meetings in New York and Geneva as well as the Emergency Directors meeting. It was noted that an NGO global coordination cell will be created. An ECHA core meeting would be held next week.    
There was general support for the idea of an IASC Global Task Force but further discussion was needed on how it would work. 
It was agreed that the Emergency Directors would meet once next week, with the possibility of further meetings if deemed necessary. 

Date of next Emergency Directors telcon on Myanmar: Wednesday 14th May: 10.00 – 11.00 am. 








8th May, 2008
PAGE  
1

