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23–24 January 2008 consultation on humanitarian partnerships

Context and process to date
Within the framework of recent broad institutional changes including the IASC humanitarian reform, the global humanitarian platform formally launched this year and UNICEF’s own organizational review, UNICEF is committed to enhancing the quality and impact of its dialogue with NGOs and stand-by partners in emergencies. 

As one of the UN organizations with an operational, humanitarian mandate (the core corporate commitments for children in emergencies), UNICEF has a substantial history of working in humanitarian action and of working with NGOs and more recently with stand-by partners. UNICEF also has a commitment to working with civil society organizations to achieve lasting change for children.

The renewed commitment to partnership has led UNICEF to revisit the way it works with NGOs and stand-by partners in emergencies. An internal process of reflection resulted in work with two global NGO consortia to map out key issues and explore the possibility of establishing a more permanent dialogue. 

A study
 of relevant material and survey of major partners and UNICEF offices was conducted and the key findings formed the substance of a meeting in Geneva between the EMOPS director and heads of emergencies from some key humanitarian NGOs and stand-by partners as well as donors on 17 July 2007. 

Participants welcomed UNICEF's initiative to enhance the dialogue between UNICEF and NGOs in emergencies, and the proposal to organize a first consultation with humanitarian partners was agreed upon. A group comprising NGO partners was established to prepare the consultation.  

Overall purpose of meeting

The consultation will aim to improve the way UNICEF, stand-by partners and humanitarian NGOs work together to realize children’s rights in emergencies. It is also to help more broadly achieve children’s rights linked to the millennium development goals. 

The consultation will outline joint and concrete areas to build and improve collaboration drawn from best field practices and partnership initiatives, as well as considering the need for more strategic partnerships. 

Finally it will seek to identify some of the constraints to working well together and propose measures to resolve these.

Expected outcomes

· Concrete ideas to enhance the dialogue and collaboration between UNICEF, NGOs and stand-by partners for improved humanitarian action and resolve constraints that hinder this.

· Clear overview of a global UNICEF-NGO partnership strategy in humanitarian action, distinguishing different levels of partnership for international, national and local NGOs.

· An effective process in place by which UNICEF humanitarian NGOs and stand-by partners can get to know each other better, understand each other’s strategies, approaches, systems and procedures.
· A joint practical and results-based Plan of Action with a clear timeframe and allocation of responsibilities.
Background

The following is a short abstract from the report ‘Enhancing the dialogue between UNICEF and non-governmental organisations in humanitarian action’, UNICEF EMOPS, October 2007.

The nature of humanitarian action and the organisations involved in its delivery have changed dramatically and this is prompting change within UNICEF. UNICEF has a huge range and diversity of partnerships with NGOs in humanitarian action. Some rough data indicate that UNICEF globally has more than 12 stand-by partners, 60 international NGO partners and over 1,000 national and local NGO partners. 

These partnerships provide much needed assistance to children in times of crisis, and in the long term are contributing to the realisation of children’s rights. This is true at the level of practical humanitarian aid delivery, in achieving policy change and as a commitment to build a strong civil society. 

The majority of these relationships take place in country offices that are often passionate about their value. However, the degree to which this commitment is mirrored across the organisation is less consistent. UNICEF has not been strategic enough about these partnerships. 

The NGO sector has increased in size and influence. Although the NGOs are not a homogenous group, it is recognized that the “premier league” of humanitarian NGOs is extremely professional and sophisticated. They all share a robust country presence, good technical capacities, and sound capacity to innovate and to work closely with the affected populations. 

The majority of these organisations still look to UN agencies like UNICEF to coordinate and lead on policy, especially with governments. UNICEF spends on an average $600 million for humanitarian action, also to support and build capacities of national and local government counterparts. 

There is an opportunity for strategic partnership with humanitarian NGOs on policy and system wide change. NGOs interviewed have felt there is a strong fit in terms of shared vision and values. In regional and country offices too, there is an advantage in updating the way partnerships with NGOs are conducted. 

Promoting a dialogue is an essential first step to re-focusing and updating partnerships. This dialogue needs to take place within UNICEF so that the value and utility of these partnerships is determined, and needs to form the first step in the creation of a new strategic approach to NGOs, both globally and locally. 

Four main constraints across the organization have been identified to overcome and have a truly and meaningful dialogue leading to effective and equal partnership. First, an “attitude” of some UNICEF’s staff (not exploiting the full expertise of partners); second, the current financial and administrative arrangements (cumbersome and not NGO friendly); third, the lack of institutional capacity to deal with humanitarian NGOs (ad-hoc engagement compared to WFP and HCR); and fourth, a competition for visibility (and funding). 

Key recommendations

1. UNICEF needs a strategy for its humanitarian partnerships. There are also significant opportunities in having global and national partners who can work with UNICEF and their national government partners to realise children’s rights in emergencies. 

2. The strategy should be developed through consultation with the major organisational stakeholders; involving the Executive Director’s office, EMOPS, PD, EO, OPP, PFO, SD, DFAM, DHR and a selection of regions and country offices picked for their representational value. 

3. The strategy should be on a number of levels, and needs to distinguish between the biggest global NGO brands - the $250m + organisations; the large (and growing) number of ‘mid range’ international NGOs and national and regional NGOs. 

4. For the biggest global NGOs UNICEF has the opportunity to establish a small group of organisations with whom it shares common cause and strategic alignment. 

5. For national NGOs UNICEF should consider making the case for putting in place a pre-approved partner mechanism similar to (but lighter than) the rapid response mechanism in DRC. This would provide an opportunity to build capacity, strengthen mutual trust and understanding and simplify administrative procedures. 

6. UNICEF needs to substantially revise its administrative and financial procedures relating to NGOs if it is to attract quality partners. It needs to provide a competitive package making it an attractive donor rather than donor of last resort and it needs to distinguish between the various types of NGOs (from $250m+ to entirely voluntary). 

7. UNICEF should consider incorporating partnership approaches into the revision of the core commitments for children in emergencies (CCC). Any new strategy on partnership should be accompanied by an internal communication strategy given the decentralised nature of the organisation. 

8. UNICEF needs better capacity and coherence of action to manage its partnerships at a global level. This should start with proper and regular collection of data relating to partnership to inform ongoing strategy formulation and general dialogue. 

9. UNICEF should consider expanding joint training initiatives with key strategic partners, both to facilitate understanding of each and to generally increase the pool of experts available for surge capacity. 

10. There should be an action plan in response to this report and this set of recommendations that details which ones have been accepted, the timeframe for implementation and who has principal responsibility.
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ANNEX III: Annotated Agenda
23 and 24 January 2008, Geneva, Switzerland

Annotated Agenda
Day 1,  23rd January 2008
Session 1:   Welcome and background
Timing:    30 minutes - 9:00 to 9:30 
Purpose:    
To welcome participants and to set the UNICEF global partnership agenda in order to understand how this consultation fits into this context and to hear from the NGO context why and how partnership enhances work. 
Expected Outcome:   
Participants will have gained an understanding of the UNICEF global partnership agenda and why this consultation is important to this agenda. NGOs will also have an opportunity to outline their partnership agenda with UNICEF in humanitarian action, all together to realize children’s rights in emergencies and more broadly to achieve children’s rights linked to the MDGs. 
Methodology:  Presentation to plenary and Q&A
Speaker:    


1) Pierrette Vu Thi, Deputy Director, UNICEF EMOPS

2) Eva Von Oelreich, Chair, SCHR
3) Liza Barrie, OIC, Office of Public Partnership, UNICEF NYHQ
Facilitator:  
Dermot Carty, Chief, Inter Agency and Humanitarian Partnership, EMOPS    

Session 2:   Expectations, purpose and review of agenda
Timing:    30 minutes 9:30 to 10:00
Purpose:    
This session is designed to ensure that all participants have: 1) gained and agreed on a common understanding of the purpose of the meeting  2) reviewed and agreed on the agenda, and 3) have an opportunity to express their fears and expectations with a view to ensuring that these are fully addressed.
Expected Outcome:   
Participants will have a common understanding of the purpose of the meeting and will have accommodated their differences (UNICEF and NGOs), outlined their fears and expectations and will have agreement on the agenda. 
Methodology:  Brief presentation followed by buzz groups
Speaker:  Pierrette Vu Thi, Deputy Director, UNICEF EMOPS 
Facilitator:    
1) Dermot Carty, Chief, IAHP, EMOPS

2) Others for the buzz groups

Session 3: UNICEF’s role in humanitarian policy and response
Timing:    1 hour, 10:00 to 11:00 
Purpose:    
The purpose of this session is to set the context of UNICEF’s work in emergencies at the field and policy levels. Specifically we will review: 1) the commitments that UNICEF has made to ensure that the needs of children and women are being met in emergency situations, i.e. the “what” we have committed to do in the field during emergencies, and; 2) how UNICEF engages in the Humanitarian Reform process and how, through strengthened partnerships we may influence this process in favour of children and women.
Expected Outcome:   
Participants clearly understand what UNICEF has committed to do in emergency situations at the field level in collaboration with partners. In addition participants will understand UNICEF’s role (IASC emergency financing and HC issues) and leadership role (our clusters responsibilities) in the humanitarian reform framework.
Methodology:
2 presentations and a Q&A session

a) UNICEF’s Core Commitments for Children in Emergencies (10 minutes)
b) UNICEF’s role in the Humanitarian Reform Process (10 minutes)

c) Q&A points of clarification (40 minutes)
Speaker(s):    
a) Kari Egge, OIC and Deputy Director, UNICEF EMOPS

b) Annalies Borrel, Chief, Humanitarian Policy Unit, UNICEF EMOPS
Facilitator:     
Ray Lynch, Senior Manager, Protection and Refugee Affairs, Interaction

Session 4: Experience of collaboration between UNICEF and NGOs in emergencies
Timing:    1 hour 30 minutes, 11:30 to 13:00
Purpose:    
This session is designed to share the results and recommendations of the review of partnerships study “Enhancing the Dialogue between UNICEF and NGOs in Humanitarian Action” (October 2007) and to learn form the experiences of partnerships from Zimbabwe and DRC.
Expected Outcome:   
Participants will have 1) an understanding of the key findings of the humanitarian partnership study, and 2) an opportunity to review several experiences and examples of collaboration between UNICEF and NGOs in emergencies. 
Methodology:    3 Presentations (outline of issues and best practices) to plenary with a brief Q&A
Speaker:    
1) Lewis Sida: presenting the results of the study “Enhancing the Dialogue between UNICEF and NGOs in Humanitarian Action” - (10 minutes)
2) ICVA/CARE: the Zimbabwe case, making the principles of partnerships operational – (10 minutes)
3) UNICEF/Solidarités/IRC: The rapid response mechanism in DRC (UNICEF/NGO) – (10 minutes)

4) Q&A and discussions – (60 minutes)

Facilitator: Eva Von Oelreich, Head, SCHR
Session 5:   Identification of opportunities to enhance our partnerships
Timing:    3 hours, 14:00 to 17:30
Purpose:  
On the basis of feedback received from UNICEF and NGO representatives together with issues which were identified in the partnership study, this session is designed to explore strengths and weaknesses, opportunities and threats of current collaboration efforts in the following areas.
1. Coordination mechanisms and info management

2. Operational procedures (finance, supply, HR)

3. Early warning and preparedness

4. Cooperation in training and capacity building

5. Working with national NGOs

6. IASC role and principles of partnership

7. Accountability to beneficiaries

8. Working with governments 
Expected Outcome:   
Participants will share their experiences and lessons learnt on collaboration in humanitarian action with UNICEF, and identify what is working well and what is not to better realize children’s rights in emergencies. In addition, participants will identify gaps, challenges and opportunities for improved cooperation, particularly drawn from best field practices.
Methodology:  Group work (SWOT analysis) – 8 groups
Facilitator/ Rapporteur(s):      
	
	Facilitator
	Rapporteur

	1. Coordination mechanisms, info management
	Afshan Khan
	Rudy V.Bernuth

	2. Operational procedures (finance, supply, HR)
	Keith McEnzie
	Jason Philips

	3. Early warning and preparedness
	Philippe Guiton 
	Everett Ressler

	4. Cooperation in training and capacity building
	Jonathan Cauldwell
	Christine Vincent

	5. Working with national NGOs
	Simon Lawry-White
	Idil Lambo

	6. IASC role and principles of partnership
	Eva V.Oelreich
	Tanya Chapuisat

	7. Accountabilities to beneficiaries
	Mark Prasopa
	Adele Khudr

	8. Working with governments
	Heimo Laakonen
	Manisha Thomas


Resource persons:     
All participants, split into groups. Group facilitators and rapporteurs identified above – other member of the groups consult attached list.
Day 2,  24th January 2008
Session 6:   Summary of day one and feedback from the group-work
Timing:    1.5 hours, 09:00 to 10:30
Purpose:    
Following the SWOT analysis this session will provide us with an opportunity to review the strengths, weaknesses, opportunities and threats related to our partnerships and this together with the recommendations of the evaluation (session 5) will inform the discussions regarding the possibilities for enhanced partnerships in the future. 
Expected Outcome:   
Each participant will be informed as to the key areas (weaknesses and threats)  which need to be addressed while at the same time be informed as to the strengths and opportunities on which to build enhanced partnerships.

 Methodology:   Summary presentation and Q&A

       Dermot Carty, Chief, IAHP, UNICEF EMOPS
Facilitator:  Dermot Carty, Chief, IAHP, UNICEF EMOPS
Resource persons:     
Rapporteurs/ facilitators from the previous session supported by the workshop secretariat

Session 7:   Enhancing dialogue and working towards a strategic approach 
Timing:    2 hours, 11:00 to 13:00
Purpose:    
Building on the information generated so far this session is designed to: 1) recommend a list of actions which could be implemented in the short term which would bring quick wins to our humanitarian partnerships, particularly at the field level and 2) commence the development of the key elements of a UNICEF-NGO partnership strategy in emergencies with a longer term focus on upstream and humanitarian policy issues.
Expected Outcome:   
Quick win actions identified to enhance partnership in humanitarian action in the short term, and an outline of the key elements of a longer term partnership strategy in emergencies which will include elements of field and policy level issues.
Methodology:   
Group work - 4 groups (2 on quick wins and 2 on strategy development)
Facilitator/ Rapporteur(s): 


	
	Facilitator
	Rapporteur

	Group 1: quick wins/ strategy
	Amanda Weisbaum
	Silvia Danailov

	Group 2: quick wins/ strategy
	Annalies Borrel
	Matt Bannerman

	Group 3: quick wins/ strategy 
	Gianfranco Rotigliano
	Pete Sweetnam

	Group 4: quick wins/ strategy
	Jock Baker 
	Liza Barrie


Resource persons:    
All participants split into groups. Group facilitators and rapporteurs identified above – other member of the groups consult attached list.
Session 8:  Feedback from the working groups 
Timing:    1.5 hours, 14:30 to 16:00
Purpose:    
The purpose is to get feedback from the working groups and have a discussion on the key elements identified which will inform the way forward. 
Expected Outcome:   

 Participants will be aware of a joint list of quick wins and strategic actions suggested to enhance partnership between UNICEF and NGOs in humanitarian action.
Methodology:   Summary presentations followed by plenary discussion
Facilitator: Dermot Carty, Chief, IAHP, UNICEF EMOPS
Rapporteur(s):     

Rapporteurs supported by the facilitators from the 4 working groups
Session 9:   Next steps, wrap-up and closing statements   
Timing:    30 minutes, 16:30 to 17:00
Purpose:   
In this session the purpose is to collectively agree on the way forward, wrap-up and close the first consultation between UNICEF and NGOs in emergencies.  
Expected Outcome:   
Participants will agree on the way forward to implement the list of joint actions to strengthen partnerships in humanitarian action and to realize children’s rights in emergencies. 

Methodology: Brief conclusions in plenary
Speaker:   
1) Ed Schenkenberg, Head, ICVA

2) Kari Egge, Deputy Director, UNICEF EMOPS, Director a.i. 
Facilitator:  Dermot Carty, Chief, IAHP, UNICEF EMOPS
ANNEX IV: Consolidated SWOT Analysis 
· Group 1: Coordination
	Strengths

Respective mandates/ response capacities

Convening power and leadership role (UNICEF)

Inclusiveness of various stakeholders and flexibility

Effective use of resources/ knowledge management

Avoid duplication/ differentiations of situations
	Weaknesses

Coordination not an end in itself (results based)

Too many meetings at all levels

Lack of formal/ standardized ToRs

Failure to co-brand and share credit

Insufficient training in cluster coordination

	Opportunities

Identification of focal point for NGOs

Joint advocacy in emergencies

Clarify joint responsibilities and accountabilities

Wide dissemination of Principles of Partnership

NGO consultation in PCA revision process

Use real time evaluations also on coordination

NGO involvement in SCR 1612
	Threats

Coordination structures/ leadership not effective

Conflicts of interest

Excessive personnel demands

Abuse in coordination mechanisms

Government resistance towards UN/NGO coordination

Decentralization makes normative accountability difficult


· Group 2: Operations (HR, finance, supply)
	Strengths

UNICEF commitments to be transparent/ open to NGO

UNICEF capacities in supply and procurement

UNICEF PCA and guidelines exist for review

Collaborative approach to project design
	Weaknesses

UNICEF cumbersome admin rules and regulations

UNICEF delay in PCA agreement/ pre-financing limits

Lack of effective dissemination of UNICEF guidelines

UNICEF variation in application of guidelines

	Opportunities

NGO consultation in PCA review

Enhanced communication/ orientation in PCA revision

Provision of ICR to enhance partners capacities

Application of HACT more widely 

Capacity building of national partners
	Threats

UNICEF bureaucracy and procedural delay 

NGO independence/ neutrality in humanitarian action

Degradation of security (increased costs, access)




· Group 3: Early Warning and Preparedness
	Strengths

Common interest in strengthening collaboration in EW

Past reviews of UNICEF-NGO relationships to build upon

Preparedness and info-sharing enhances collaboration


	Weaknesses

Variable coordination structures/ leadership

Preparedness not consistently integrated in planning

Weak processes to share EW b/w UNICEF and NGOs

No clear mechanisms to analyze specific children’s needs

Variable NGO capacities in preparedness planning

No clear responsibility on contingency planning (OCHA?)

	Opportunities

Sustained UNICEF-NGO dialogue in emergencies

Cluster Approach enhances collaboration

Effective GVT coordination enhances collaborative efforts

Common commitments on preparedness

UNICEF EW system high potential for learning together

NGO access to field-based information/ actions taken
	Threats

High staff turn over in emergencies

Access to funds for preparedness activities

Inconsistency in setting priorities for children


· Group 4: Capacity Building
	Strengths

Diversity of experiences/ technical knowledge

Existing capacity building initiatives/ project/ guidelines

Strong demand in training and capacity building

Credibility and reputation in the field


	Weaknesses

Fragmentation in CB, technical expertise, training

Western bias in partnership – insufficient national training

Poor quality marketing of trainings planned

Lack of inter-agency certification

TOT model not looking enough at quality/ roll out issues

Inadequate resources and high staff turn over

	Opportunities

Partnership to look at training/ capacity building

Enhanced capacities for community based response

Joint inter-agency certification process in training

Professional development for medium/ longer term

Economies of scale and expertise
	Threats

Competing priorities and CB isolated from response

Partnership financially and labor intensive

UN centered approach/ mechanisms

Partnership in CB not leading to concrete results

Other entities (military, contractors) fill in the gaps


· Group 5: National NGOs
	Strengths

NNGO strong expertise at local community level

NNGO easier access to insecure areas/ communities

NNGO fast response/ advocacy towards communities

NNGO language facility and cultural understanding

NNGO more cost effective/ present also in transition

NNGO administratively simpler to deal than INGO
	Weaknesses

NNGO under estimated by UN/ INGO

Uncertainty of funding to sustain NNGO activities

NNGO sometimes caught in local political consideration

Lack of transparency/ reliability

Scaling up/ geographical coverage difficult for NNGO

Significant reporting demands/ small investment made

Challenge to cover IP costs

	Opportunities

Inclusive NNGO participation in UNICEF consultation

Recognition of different partnership needs for NNGO

NNGO Capacity building programs by UNICEF

NNGO monitoring capacities for better monitoring systems

Better lessons learnt on NNGO work

Create separate forum for NNGO policy coordination
	Threats

UNICEF bureaucracy

Short term partnership efforts for NNGO

NNGO neutrality/ independence viz UNICEF

Under representation/ exclusion of minority groups


· Group 6: IASC and Partnership Principles
	Strengths

Joint collaboration/ shared results on IASC and POP

Common ground on some key issues re IASC discussions

POP providing framework for defining partnerships 

UNICEF structures/ commitments to help for better roll out

Clusters building ground for enhanced partnerships 
	Weaknesses

IASC not seen as helpful on partnerships

IASC too UN centric and bureaucratic

Lack of NGO buy in/ influence to the IASC process

Lack of NNGO participation/ involvement

Lack of proper IASC dissemination/ good practices

Weak links b/w global and field levels

Cluster process beneficial but costly 

	Opportunities

POP to promote enhanced UNICEF-NGO dialogue

POP as basis to define new partnership strategies

MOU/PCA to be based on POP w/ reporting mechanism

IASC as forum for discussion on partnership mechanisms 

Stronger NGO consultation on IASC meetings/ issues 

Co UN-NGO submissions of items at IASC

Joint UNICEF-NGO field missions on IASC issues

Advocate for NGO coordination/ policy dialogue capacities
	Threats

POP to remain paper principles 

POP not be the foundation of necessary cultural change

No resources to involve NNGO at IASC levels

UNICEF bureaucracy and UN centric approach


· Group 7: Accountabilities to Beneficiaries
	Strengths

Partnership to maximize impact for beneficiaries

Worldwide call for – joint- accountabilities

New tools, new methods, new standards


	Weaknesses

Slow, uncoordinated and poor responses

Lack of local capacities to respond

Lack of community empowerment/ recognition

Lack of participatory preparedness

Humanitarian imperialism, competition, litigation

	Opportunities

NGO consultation for strategic partnership/ better dialogue

Assess accountabilities in current/ future partnerships

Emergencies also as opportunities for better change

Enhance preparedness planning/ donors interest

To better empower the affected communities
	Threats

UNICEF bureaucracy

Slow poor and un coordinated response

No capacity building and no clear joint accountabilities

Lack of participatory process


· Group 8: Working with Governments
	Strengths

GVT partnership better basis for interventions

UNICEF convening role for advocacy/ policy change

UNICEF helps mainstream sensitive child rights issues
	Weaknesses

Lack of transparency when dealing with GVT

NGO sometimes difficult relationships with GVT

Lack of GVT ownership/ responsibilities in emergencies

Sensitive issues to deal with GVT in emergencies 

	Opportunities

UNICEF-NGO joint advocacy efforts

POP shared also with GVT to enhance joint results

Strengthen line ministry disaster preparedness/ response 

Assess POP in real time evaluations


	Threats

Need to define common vision on partnership first

UNICEF proximity with GVT viz NGO humanitarian work 

Sensitivity in conflict/ post conflict settings

Issue to work with GVT when abuses in Human Rights

UN integrated missions and relationship with military


ANNEX V: Fears and Expectations
	Expectations
	Fears
	Actions

	HQ vs. FIELD ISSUES:
· Trickle down of information 
· Implementing outcome given decentralized nature
· Policy development based in field 
· Global: Strategic, long-term partnerships; Field: clarity on roles and responsibility 
· Move beyond MoUs to implementation at field level? 
· Field: Efficacy of partnerships 
	HQ vs. FIELD ISSUES:

· Strategic framework relevant to global/field level
· Field:  unclear role in implementing global strategies. 
· Too HQ-oriented

· Downplay disconnect between HQ and field on partnerships
· Field: Commitment in partnerships and understanding of implications
· Flexibility at UNICEF country level.  Need direction but avoid over- standardization
	· See proposed recommendations

· A purpose of the meeting was to create long term strategies 

· Roles to be played are incorporated in the purposes of the meeting

· Invitations were disseminated at all levels

· Purpose of the meeting was to engage in dialogue with both sides represented

· Information sharing purposes

	MECHANISMS for PARTNERSHIP:

· Tackling inconsistencies between UNICEF COs--systematic guidance 

· Practical tools to simplify implementation of PCAs.
	MECHANICS of MEETING:

· Balanced global NGO representation 
· Time constraints enable or disable 
· Number of participants
· Problem avoidance
	· Working groups to maximize efficiency

· Working groups prevented constraints

	TRUST ISSUES:

· Honesty and openness 
· Enhance trust
· Better self-awareness and willingness to change institutions
· UNICEF to learn lessons from others 
	TRUST ISSUES:

· Blame game 

· Honesty and openness
· Recognition of respective expectations
· UNICEF censoring NGO comments
	· Open dialogue
· Both taken into consideration and reflected equally

	ACTION PLAN:

· Constructive action plan 

· Agree on a common agenda
· Build upon previous work and reports
	STRATEGY ISSUES:

· Discussion will remain on pragmatic rather than strategic level
· Not enough strategic or future-oriented discussion
	· Strategies concluded on Day 2
· Day 2 exercises were dedicated to future oriented discussion 
· Commonly defined as PoPs

	PARTNERSHIPS:

· Identify barriers and limitations 

· Managing partnerships better
· UNICEF strategy be more than NGO donor
· Impact government in collaboration

· Jointly advocate with governments to de-politicize humanitarian aid
	PARTNERSHIPS:

· High transaction costs
· Vague commitment
· Tension regarding competition for visibility and resources

· Bureaucratic “lag” delaying human actions/achieving results
	· Purpose of the meeting
· “Quick wins” for this purpose
· Purpose of the meeting
· “Quick win” strategies to be implemented while “Long term” strategies are unfolding

	
	FOLLOW-UP:

· What will happen after this consultation?  

· Include impact

· No concrete outcomes
	· Strategies are in place (i.e. the PCA is under review)

· Dissemination of report 

· Quick wins and strategy development for this purpose 


ANNEX VI: Quick Wins

1) Cultural change
2) Communication portal
3) Disseminate guidance and systems: dissemination Vs institutionalization; disseminate meeting outcomes and commitments; issue a press release from this conference on our joint intention to work together; broadly disseminate action plan/ summary of this consultation (and include all recommendations!)
4) Disseminate current “guidelines” and ensure consistent interpretation: publish on the web on NGO workspace; make requirement to publicize/ disseminate PoPs and especially with country representatives; disseminate widely the technical guidelines and procedures on partners and set up an on-line help desk to resolve/ clarify thorny issues
5) Establish clear entry point for NGOs within Unicef (of. UNHCR system); HQ partnership Ombudsperson (a senior staff person, an alternate “dispute/ concern” resolution mechanism; systematic Unicef partners consultations (globally, regionally, country; make it an obligation for Unicef reps)
6) Unicef early warning and preparedness system (intranet); SHARE 95% (releasable) with key partners; corollary-mechanism for partners’ regional level input; as a part of changing culture ensure Unicef mentions partners and vice versa
7) Consultation mechanisms (strategy-procedure): full participation of partners in revision of NGO guidelines, PCA, CCC, Global partnership framework and others; orientation on HACT for NGOs to prepare to participate
8) PCA & CCCs: Revise PCA (Pay ICR, pre-clarification for procurement, implement HACT); involve NGOs in PCA revision (how, what, disseminate, pre-agreements); include partner NGOs in revision of CCCs; waive the 24-month limit to project support costs; Unicef/NGO working group on operational issues in emergencies (e.g.: PCA guidelines); include but not limit to: value use of global MoUs, HQ costs for NGOs, define “project support costs”, include more robust costs for security, chronic situations for longer-term agreements without having cash in the bank, require NGOs to define/ show contribute, supply/procurement
9) Capacity building: organize a joint (Unicef/NGO) regional meeting to review lessons learned in RTE, other evaluations and reviews with a view to applying them; Unicef to invite NGOs to strategy development and vice versa for example: early warning; work on substance issues: capacity building, standards, accountability to communities
10) Develop an NGO assessment tool for selecting potential partners; encourage NGOs to analyze and share their own best practices for building capacity of national NGOs and identify key actions that would promote more best practices; Unicef-NGO initiative on training and capacity building (no duplication! Practical “what’s there”; next 12 months increase places (with formal invitations) for NGOs on Unicef training and Unicef on NGO training
11) Other: develop an orientation for Unicef and NGO staff to clarify aspects of partnerships; identify/disseminate best practices from DRC and similar situations 







� Lewis Sida “Enhancing the dialogue between UNICEF and non-governmental organizations in humanitarian action”, UNICEF EMOPS, October 2007. 
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