The Essential Humanitarian Reforms
ICVA Conference, 1 February 2008
Welcome, Thomas Getman, Chair, ICVA Executive Committee

Ladies and Gentlemen, Colleagues, and Friends:

Allow me, on behalf of ICVA, to welcome you all to this third annual ICVA Conference. Before we begin, let me express our deep condolences to MSF for the loss of their staff in Somalia. This tragic event is another sobering reminder of the difficult circumstances in which humanitarians operate today. We must look for stronger measures to ensure the strengthened respect for humanitarians.
This year’s Conference theme looks at some of the recurring challenges in the humanitarian community that need to be addressed. As you know, we are a large and diverse community. What binds us, however, is our common concern for the effectiveness of our actions for those for, and with, whom we carry out our work.
We all have the ambition to continuously improve the quality of our work, which often means making changes to the way we carry out humanitarian action. The UN-led humanitarian reforms may address a number of the gaps that the humanitarian community has faced with overtime. The issues on today’s agenda, however, include some of the bigger or deeper recurring challenges that confront all of us in the humanitarian community.

ICVA hopes that this Conference will take an honest and open look at these issues with the aim of making them more central in our attempts to improve humanitarian action. We are looking for concrete proposals that can be translated into real improvements on the ground.

Our discussions today, however, should also be informed by anticipated changes in our environment. We should be prepared to recognise that certain ways of working may no longer be sufficient. We need to be willing to step out of our institutional frameworks and look at bold proposals for change, if so required. 
The Principles of Partnership, endorsed by the Global Humanitarian Platform, signalled the need to work better, together. Partnership requires us to reflect collectively on dilemmas, challenges, and ways forward so that we can arrive at better solutions. The outcomes of today’s Conference will also help to inform ICVA’s thinking on collaboration and partnership and will feed into research being undertaken on the future functions of the ICVA network.
The agenda and background document for today’s Conference have been deliberately framed to provoke dialogue. One of ICVA’s key strengths is that we provide a platform for bringing together those who have a responsibility or interest in humanitarian action. As one colleague put it this week, “no one else is as explicitly addressing the issues” as ICVA’s Conference is. 
We hope that you will see the value in looking at these fundamental challenges, that you will suggest bold ways forward, and that you do not feel constrained by your institutional affiliations. It is a day to step back and look for creative ways in which the humanitarian community can improve its work so that we can take a significant step forward in providing more effective humanitarian responses.

I wish you all an enjoyable and stimulating day. 

Now, let me turn to introducing our Keynote Speaker for today, Mr. Charles Petrie. Many of you will recognise Charles’ name as he was prominently in the news last autumn in his last role as the UN’s most senior official in Myanmar. As you may know, Charles was ordered to leave the country at the time of the public protests, led by the monks. Before his time in Myanmar, Charles worked in various conflict settings with the UN, including Sudan, Somalia, Rwanda, Gaza, and DRC. He also served in the Department of Humanitarian Affairs and served as an advisor to the senior Afghan Minister responsible for coordinating Afghanistan’s reconstruction efforts, before becoming the Director of Policy and Planning for the UN mission there. 
It is my great pleasure to give the floor to Charles to address the Conference theme. 
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