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On 19 October 2007, a briefing for the IASC Working Group was held, to provide an update on the ongoing discussion of humanitarian financing issues. The agenda focused on the activities of the working group (WG) on common humanitarian funds (CHFs), which is comprised of donors, (Belgium, Canada Ireland, Netherlands, Norway, Sweden, UK), UNDP as administrator of CHFs, and OCHA as the manager; and the 20 July 2007 GHD-IASC meeting on humanitarian financing in Geneva.

Mr. Rashid Khalikov (OCHA) began the meeting by providing a brief update on the current status of activities of the group. DFID, in the context of this group, requested OCHA to focus on two main areas of work: (i) preparing a standardized model for CHFs and monitoring and (ii) evaluation for CHFs. To date, a draft of the second evaluation of the CHFs has been prepared and will be circulated shortly to agencies for comment. Mr. Khalikov further noted that preliminary work on the other two issues has begun. He also noted that the establishment of CHFs puts considerable strain on OCHA country offices in terms of support to HCs in managing CHFs, and that it would be necessary to absorb the lessons learned from Sudan and DRC before launching additional CHFs. On a number of occasions, OCHA has insisted with the WG that operational agencies need to be involved in these discussions. Agencies are invited to the next WG meeting on 24 October 2007.  

In the context of the ensuing discussion, agencies noted three main concerns regarding the CHFs. First, CHFs seem to shift transaction costs on to agencies and increase reporting requirements. Second, CHFs do not seem to improve the timeliness of donor contributions. Third, channelling resources through CHFs did not meet the requirements of increasing un-earmarked funds in accordance with the principles of good humanitarian donorship. Agencies further stressed that a solid evaluation of the CHFs had to be undertaken.

With regard to the second agenda item, Mr. Allan Jury (WFP) provided an update on the GHD-IASC meeting on Humanitarian Financing in Geneva on 20 July 2007.  He noted that the main theme of the meeting centred on humanitarian financing as the management of diversity rather than centralisation. There is a need for greater consensus on how the humanitarian financing system as a whole should look like.  As follow-up, the group agreed to establish a dialogue on how activities can be coordinated to get more progress on how to strike the right balance between diversity and coherence in the context of emerging trends on humanitarian financing. It was in particular agreed that this dialogue should include NGOs, who have specific concerns regarding their engagement in pooled fund mechanisms. There will be an opportunity to take this forward at the next GHD-IASC meeting.   

In concluding the meeting, it was agreed that there was a need to continue to advocate for an overall increase in humanitarian funding from donors, and to ensure that discussion on humanitarian financing equally engages donor accountability.
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