NGO Statement Drafting Procedure for Statements to 
UNHCR Standing Committee and Executive Committee Meetings
 As agreed at NGO Side Meeting, UNHCR’s Standing Committee, 27 June 2007
General Purpose of NGO Statements

The purpose of an NGO Statement to UNHCR’s Standing or Executive Committee (ExCom) or other UNHCR forums is to ensure that NGO thinking and views are heard. NGO statements are important because they often provide a view that neither States nor UNHCR are able to articulate. NGO statements should be of a high quality and must not aim for the lowest common denominator.
Throughout the Year

When the UNHCR annual meeting calendar is released, NGOs should note the dates of each meeting and plan to contribute to specific statements. The dates are also posted on ICVA’s website calendar (see www.icva.ch/calendar.html). The statement drafting process should be of a continuous nature. NGOs agree to seek input from their field colleagues on an ongoing basis throughout the year and to share this information with the ICVA Secretariat. The ICVA Secretariat will keep track of these issues and make them available during the statement drafting process.
NGOs commit to produce a prepared statement (according to the agreed drafting procedure) for at least the main agenda items of each Standing Committee/ExCom meetings, which include:
· March Standing Committee: regional statements;
· June/July Standing Committee: international protection;
· September Standing Committee: no main agenda item; and
· ExCom: general statement.
Before Standing Committee/ExCom Meetings
When NGOs receive their invitation letters from UNHCR they are invited to contact ICVA about statements.

Eight weeks:
ICVA will send out a message with details of the drafting process and an initial call for drafting volunteers eight weeks in advance of the respective meeting. 
Six weeks:
To further facilitate the process, the ICVA Secretariat will host a meeting/teleconference to discuss issues for inclusion in statements six weeks ahead of each Standing Committee/ExCom meeting. NGOs will be invited to attend this meeting in Geneva or participate by telephone.
Five weeks:
The deadline for NGOs to volunteer for leading the drafting will be five weeks in advance of the Standing Committee/ExCom meeting. The ICVA Secretariat will play a proactive role by requesting NGOs with known expertise on particular agenda items to lead the drafting. If there are no volunteers for statements on the main agenda items, the ICVA Secretariat may produce a draft statement based on the information sent by NGOs throughout the year and the Secretariat’s knowledge of the issues for comment. The ICVA Secretariat will send out contact details of drafters and input for statements should be sent directly to drafters for incorporation into the first draft.
Three weeks:
The first draft of each statement will be received from the lead drafters by the ICVA Secretariat and then sent to NGOs three weeks in advance of the Standing Committee/ExCom meeting. Input and/or comments on the drafts are to be provided directly to the drafters.
Two weeks:
The second draft of each statement, incorporating input on the first draft, will be received from the lead drafters by the ICVA Secretariat and then sent to NGOs two weeks in advance of the meeting. Comments (but no new input unless there has been a new event warranting an addition/change) are to be provided directly to the drafters.
One week:
The third (and final) draft of each statement, incorporating comments on the second draft, will be received from the lead drafters by the ICVA Secretariat to copy-edit, format, and send to NGOs one week in advance of the meeting. Only serious objections (i.e. legal/factual inaccuracies) can be raised to these drafts and are to be provided directly to the ICVA Secretariat.
During Standing Committee/ExCom Meetings

NGOs attending Standing Committee/ExCom meetings may draft and deliver a so-called “second statement” against each agenda item addressing concerns and issues that arise during the meeting (subject to agreement by the ExCom Chair). A “second statement”, coordinated by ICVA, can also be used where a prepared statement on an agenda item has not been drafted according to the procedure outlined above, but that is considered important by NGOs attending the meeting. These “second statements” will be less formal and more ad hoc and will state explicitly that they “represent the views of those NGOs attending the meeting”.
NGOs will strive for consensus in the statement drafting process, but without settling for the lowest common denominator. As a last resort, NGOs may disassociate themselves from a particular statement or section of a statement. Such disassociation will be referred to, anonymously, when reading the statement and in the opening paragraph as follows: One (two; a number of; a significant number of) NGO(s) disagree(s) with the content of this statement (paragraph(s) x of this statement) and wish(es) to be disassociated from the content.
After Standing Committee/ExCom Meetings

Following the meeting, ICVA will send a message to NGOs informing them where the final versions of all NGO statements can be found on the ICVA website and providing a reminder of the main agenda item requiring an NGO statement for the following Standing Committee/ExCom meeting.
