IASC Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings

FINAL Workplan – May 2007


	Plan of Action for the IASC Task Force SAFE
	
	12 months

	· Background research on needs, agency interest, initiatives already underway, etc.

· Identification of partners to establish distinct fuel network

· Establishment of IASC TF; identification of members/partners and reviewers
	
	Prior to March 2007

ongoing

March 2007

	· First meeting for discussion/endorsement of ToR, issue mapping; nomination of issue area focal points from member agencies, following cluster guidance where possible 
· Preparation of final template for collecting information necessary for formulating guidance on agency roles and responsibilities ; 
· Completion of first draft of templates per issue area 

· Identification of and reach out to partners for fuel network
	
	May 2007

June 7, 2007

July 16, 2007

ongoing

	· Collective review/analysis of first draft of completed templates; discussion of design of matrix on agency roles and responsibilities and information collected via templates 

· Finalization of matrix on information collected via templates, including agency roles and responsibilities

· Preliminary discussion on drafting of decision tree in consultation with field offices and discussions with affected populations
	
	ongoing though September/October 2007

End of October 2007

Mid-November 2007

	· Second meeting, tele- and videoconferenced, to discuss:

· first draft of decision tree; 

· design and layout of “go-to” fuel website; agencies take responsibility for developing specific segments of the website

· preliminary outreach and dissemination strategy
	
	Early December 2007

	· Review of decision tree; ongoing review of website elements including with partners from fuel network and field offices
	
	February 2008

	· Third meeting to finalize decision tree; discuss dissemination and outreach strategy for outputs 
	
	April 2008

	· Discussion of outputs/impact including representatives of fuel network; discussion of next steps (for network); website launch

· Translation of documents as necessary

· Endorsement of Task Force outputs
	
	May 2008
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