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Terms of Reference
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STATEMENT OF PURPOSE: The guiding purpose of the Task Force is to reduce exposure to violence, contribute to the protection of and ease the burden on those populations collecting wood in humanitarian settings worldwide, through solutions which will promote safe access to appropriate energy and reduce environmental impacts while ensuring accountability.

1. Introduction: the collection, supply and/or use of firewood and alternative energies – and consequences thereof, such as rape, murder and environmental degradation – is a multi-sectoral issue which cannot be effectively addressed by a singularly-mandated agency or cluster acting alone. As of yet, there is no effective mechanism within the humanitarian response system for responding to the various concerns associated with fuel in a holistic and coordinated manner. Instead, responses tend to be ad hoc and rarely make use of lessons learned by other sectors.

Only by involving humanitarian organizations with varied expertise in physical protection, environmental protection, camp design and management, gender-based violence (GBV), food distribution, nutrition, health, poverty reduction, livelihoods support and other areas, can all aspects of the issue be effectively addressed. A coordinated response requires the input of all relevant agencies and NGOs. The diversity of viewpoints and expertise represented in the Task Force, via the member agencies, will ensure that all components of the fuel issue are addressed with equal weight. Moreover, an IASC Task Force brings in the high-level institutional support necessary to ensure effective implementation. 
2. Objectives of the Task Force. 
· to provide specific, practical guidance for the development of a coordinated fuel strategy in humanitarian settings, including outlining issues to be addressed and agency roles and responsibilities; 

· to develop a practical, implementable coordination mechanism – working through and enhancing existing mechanisms such as the cluster approach and field-level working groups – for ensuring accountability and that all relevant areas are effectively and sustainably addressed during implementation of the strategy; 

· to identify partners to create a distinct, field-based, technically-oriented network on fuel to capitalize on fuel-related initiatives already underway, and to enhance and sustain the work of the Task Force to ensure continued relevance of the outputs of the Task Force after its completion; and
· to advocate for financial and technical support at global level to resolve identified fuel-related problems in the field, including through the development and promotion of new technologies.
3. Target audience: the humanitarian community, including the UN system, NGOs, the Red Cross and Red Crescent Movement, affected communities (both displaced and non-displaced), local and national governments, technical experts, public and private donors.

4. Format/output: field-oriented, practical guidance in a brief and easy-to-use-format, with reference diagrams, all available electronically and in laminated sheets for easy distribution. All outputs will be tailored to provide the practical guidance and tools requested by the field.

· Agency roles and responsibilities:

· A diagram that clearly indicates the precise roles of all humanitarian actors vis à vis fuel in humanitarian response

· A matrix indicating clear lines of responsibility for ensuring that the stated needs are being addressed, linked to the clusters/sectors and to the phase of the crisis

· Strategy for addressing the range and difference of fuel-related needs in the field:

· A decision-tree diagram that provides field actors with a clear means of determining factors influencing their choice of fuel strategy in a given situation (phase of the emergency, climate, relations with host communities, transportation, security, prevalence of firewood, etc.)

· Implementation:

· Establishment of a distinct, field-based and technically-oriented network on fuel to enhance and sustain the work of the Task Force and ensure the continued relevance of the outputs

· Establishment of a “go-to” website for technical information on fuel-related initiatives, providing linkages with local and regional partners and experts 

· An outreach strategy for linking fuel-related initiatives with interested donors, private and public, and mobilizing support for those initiatives

5. Basis for guidance materials: the final content of the outputs will be determined in consultation with Task Force members; an external review panel including technical experts and field staff; affected populations; and local communities and governments.

6. Advisory panel: in order to ensure the broad relevance and practical, implementable nature of the Task Force’s outputs, a small group of interested non-Task Force member entities actively involved in fuel-related initiatives will be asked to form an advisory panel to review those outputs. Special emphasis will be placed on encouraging the participation of technical experts, research institutions and donors. Throughout the length of the proposed Task Force, the Women’s Commission will also be simultaneously piloting coordination mechanisms in two field sites, as an additional means of ensuring constant exchange of opinions and guidance in both directions.

7. Time frame with outputs: twelve months to produce the outputs listed above, after which the distinct, more field-based network on fuel can ensure the continued relevance of the outputs and maintenance of the website.
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