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NOTE FOR THE IASC-WG

ON THE HUMANITARIAN FUTURES PROGRAMME

AND THE HFP’S INTEGRATED ACTION PLAN

(Update June 2007)

I  --  The Humanitarian Futures Programme’s overall objectives

More and more people around the world will have to contend with humanitarian crises of unprecedented impact and consequences. Those responsible for alleviating such threats or responding to their consequences will have to be more effective in anticipating such crises and adapting their responses accordingly. The challenge for those organisations with humanitarian and recovery responsibilities is that they are institutionally not well adapted to speculate about what might be and to incorporate such longer-term perspectives into strategic and operational plans.


Therefore the objectives of the Humanitarian Futures Programme [HFP] are [i] to enhance the capacities of participating organisations to anticipate changes that may impact upon future humanitarian crises and recovery processes, [ii] to enable such organisations to develop strategic planning capacities which incorporate longer-term threat analysis, and [iii] to develop methodologies with participating organisations that will make them more adaptive in responding to such threats. 

II  --  The HFP’s Integrated Action Plan

The HFP’s Integrated Action Plan [IAP] provides a practical framework for promoting more integrated, long-term strategic planning capacities between headquarters and Country Teams.* The IAP has four specific objectives:

· to support the efforts of participants to deal with humanitarian policy and the first stages of post-conflict recovery from a longer-term strategic planning perspective

· to enhance the strategic formulation capacities of UN country structures and country teams;

· to relate such strategic planning capacities to relevant institutions of host governments and relevant civil society organisations;

· to enhance headquarters organisations’ capacities to develop strategies that relate to longer-term humanitarian threats, threat mitigation and recovery, and in so doing to strengthen those organisations’ relevance to UN country offices and Country Teams. 

To date, UN OCHA and UNDP’s BCPR are the main participants in the IAP, and four country offices have been selected for involvement in the IAP, ie, Central African Republic, Ecuador, the Philippines, and Tajikistan.

III - Progress to date

Since presenting the Humanitarian Futures Programme to the IASC-WG in the latter’s 7 July 2006 meeting in Geneva,** the HFP has embarked upon a USAID-supported project, Planning from the Future, focussing upon futures-oriented decision-making within USAID and the US Department of State’s Bureau for Population, Refugees and Migration. As part of the Integrated Action Plan, HFP recently completed its first in-country projects in the Central African Republic, and is finalising plans for in-country projects in Ecuador, the Philippines and Tajikistan. At the invitation of ECOWAS, a programme is presently being developed to relate future peacebuilding and humanitarian trends. 

The HFP at the beginning of the year completed a major study for DFID, entitled, Dimensions of Crisis Impacts: Humanitarian Needs by 2015.*** and has begun a series of organisation and regionally specific workbooks under the title, Trends and Drivers of Change in Human Vulnerability. It will be completing a study with the Washington-based Center for Strategic and International Studies, Improving US capacity for Humanitarian Crisis Management: Priority Action and Innovation, at the beginning of September 2007.


Over the past ten months, HFP has developed its “tool kit,” or methodology, for organisational futures analysis, and it is partnering with the UK-based Tyndall Climate Centre to develop a manual on organisational approaches for dealing with climate change.

*  HFP’s Integrated Action Plan is funded by the Governments of Denmark, Norway, Sweden and the United States as well as by UN-OCHA.


** The IASC-Working Group in its 7 July 2006 meeting “welcomed the Humanitarian Futures Programme and asked Professor Randolph Kent, on behalf of the Programme to suggest ways that the project will impact the work of the IASC-WG as a whole or individual agencies.”


***    This study as well as other HFP publications can be found at � HYPERLINK "http://www.humanitarianfutures.org" ��www.humanitarianfutures.org�





