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Since nearly six decades, the United Nations spend large financial means to install a new world order whose finality is peace, distributive justice, democratization, good governorship.

But force is to recognize that these ideals are countered by either human madness (wars, traditions, epidemics) or by the whims of nature (climatic risks, earthquake, volcanic eruptions ….)

Many challenges with which are confronted the international community, often endangering the lives of the human actors and with limited resources.

Management of humanitarian actions requires tact to accompany the recipients towards responsible reintegration leading to an integrated development.

Inventory humanitarian activities in DRC, case study of the Territory of Fizi

The two last civil wars in DRC, known as liberation wars (1996 and 1998) showed massacres on a large scale, violation of the most elementary human rights, in fact sexual violations, inflicted to girls of less than ten years as well as to women of more than 70 years, plundering and destruction of individual propriety as well as socio-economic infrastructures.

With the suspensions of the hostilities, the humanitarian agencies, the International Committee of the Red Cross and NGOs have massively come to help the vulnerable population.

Many fields are targeted: reintegration of repatriates, food safety, water and sanitation, health, education, VIH/AIDS, child protection, sexual violence, human rights…
UN agencies, local and international NGOs split into clusters to try to better serve the vulnerable ones and to avoid any duplication thanks to cartographic development of the interventions on the cluster level.

Admittedly needs are immense and humanitarians could only relieve some of the misery and vulnerability.

Moreover, if we go back to the period after the first civil war of 1996, many projects were given up half-way by International NGOs. Others, apparently well realized, do not exist anymore, labeled as local urgencies.

Far from creating ratios of partnership, confidence and transmission of leadership, International NGOs show attitudes of mistrust, local competition and even suspicion towards local NGOs. Far from ignoring the weaknesses of the latter but committed to their sustainability as humanitarian actors, U.N. agencies, the International Committee of the Red Cross and International NGOs have an obligation to increase local capacity and the responsibility of these NGOs. That the choice of the local partners is based on their professional enrichment, their achievements in time and space, force is to raise that many of these local satellite NGOs are created at the time of the intervention of the UN, for some of them without any future perspective. 

In addition, some International NGOs replace through their work local NGOs and their achievements are of little sustainability such as a local ONG local would not have done. Under the famous cover of emergency, they call on transitory solutions, without any future. One exploits fallacious appearances, multiplying signs and tables on public places with the clear preoccupation of visibility without any viability.

On March 30, the U.N. agencies and the International NGOs organized a humanitarian day in Baraka/Fizi in DRC.

During this demonstration, the population was invited to impregnate the respective objectives of humanitarian partnership, of their action plan, their achievements, the use of local resources as one of the important humanitarian principles…
The assessment of this humanitarian meeting was mitigated when looking at realized partnerships with local organizations and International NGOs in regard to their capacity building.
In addition, working in clusters, the humanitarian actors start off without preliminary studies, basing themselves on synopsis evaluations.

Some examples to illustrate above: an experimental field manioc cuttings resistant to  mosaic in an area of more than 2500 m of altitude, distribution of seeds at farming semi-season, distribution of incomplete or misfit pesticides /fertilizers, use of local NGOs fro, the north for the south yet local NGOs present on the ground have similar capacities, arrange plastic sheeting shelters for repatriates and especially with two parts (7m X 5m) for all repatriates without taking into account the size of the family, rehabilitation of school structures instead of building new and additional structures, since school population has almost doubled. It is not exceptional that the humanitarian actors speak knowingly about rehabilitation to obtain financing, whereas the project concerns reconstruction. 

Strategy for improvement of humanitarian actions

For the sustainability of the actions done by the Nations, we propose:

•
To grant financing of projects, not only during emergency but also for development projects, in favor of local NGOs. 

•
That the International NGOs play their part of intermediaries between the donors and the actors (local NGOs) not to fear that the latter do skid out of their humanitarian mission. Thus local NGOs must take on responsibility as well at the financial level as materially by directly signing partnership contracts with the United Nation Agencies or the donors.  

•
To stop any suspicion and to help improvement of management procedures for local NGOs, they need access to adequate management tools.

•
U.N. agencies, International NGOs and the ICRC should work exclusively with local NGOs on the ground for various projects/programs.

•
Capacity building of employees must form integral part of the activities for any project/program.

•
Any action must be the product of a study in which the population took part in a joint venture with local NGOs.

•
International NGOs must include in their objectives the boost local structures in order to avoid dubious and fragile projects. 

•
United Nations activities must be organized indistinctly and without any form of discrimination whatever country or continent they are carried out (food rations, shelters…).
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