ICVA MEMBERSHIP DUES STRUCTURE

Adopted at the 128th Meeting of the ICVA Executive Committee, 18-19 November 2004

Affiliate category added at the 135th Meeting of the ICVA Executive Committee, 29-30 March 2007
Affiliates’ dues modified at the 145th Meeting of the ICVA Executive Committee, 26 June 2009
Effective from 1 January 2005

Principles

1. As a membership organisation, ICVA exists to serve its NGO members. Members thus have a responsibility to support ICVA through the payment of Membership Dues.

2. Every agency that is a member, observer or affiliate in ICVA shall pay Membership Dues on an annual basis. ICVA’s financial year runs from 1 January until 31 December.

3. The Membership Dues are based on a Membership Dues Structure determined by the Executive Committee (in accordance with Article IX of the ICVA Statutes). The Executive Committee shall confirm the applicable dues category for new member agencies. The Executive Committee shall also confirm into which category current ICVA members and observers fall at the time when this structure comes into effect, in accordance with the definitions provided in this document.

4. ICVA’s Membership Dues Structure is made up of six categories. An ICVA member agency will be placed in a category, regardless of location, according to:

· the member agency’s annual budget and structure; and

· the status of membership in ICVA (member, observer or affiliate)

5. Definition of Categories. 

Members fall into categories I to VI based on their annual budget. Observers fall into category II, regardless of annual budget. Affiliates’ dues are 50% of the respective fee band.
6. Non-payment of Membership Dues can lead to suspension and termination of membership in accordance with the ICVA Statutes (Article X).

7. Member agencies can also allocate funds for the payment of Membership Dues through their operational activities. For example, funding for field projects could incorporate a budget line “international communications and network activities,” a line item that can also be used to make a contribution towards ICVA.

8. The background paper to the 12th ICVA General Assembly (16 and 17 February 2003), which presents an overview of issues relating to the payment of dues, serves as an annex to this document.
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	Category
	Dues (CHF)
	Annual Budget (CHF)*
	Members**, Observers, or Affiliates***

	I
	12,000
	50 million and over 
	· Members

	II
	8,000
	Between 30 and 50 million
	· Members

· Observers (regardless of annual budget)

	III
	4,000
	Between 10 and 30 million
	· Members

	IV
	2,000
	Between 5 and 10 million
	· Members

	V
	1,000 
	Between 1 and 5 million 
	· Members

	VI
	500
	Less than 1 million
	· Members


* Annual budget = total budget of an NGO (i.e. budgets of headquarters and field operations; includes both restricted and unrestricted funds).

** See table below for how the annual budget relates to the different structures of member agencies.

*** Affiliates’ dues are 50% of the respective members’ fee band.
Structure of Member Agency
	Structure of Member Agency
	Annual Budget

	International NGOs (NGOs that also have operations outside of their country of origin)


	Total budget of the NGO –  including budgets of headquarters and field operations; includes both restricted and unrestricted funds

	International families or federations of NGOs that share a common name, but have different chapters in different countries or operations
	The cumulative budgets of the chapters are to be counted as the total annual budget.

	NGO consortia, networks, and groupings of different NGOs that join together (whether on a country basis or across countries or regions) so that they can be more effective in their work
	Total budget of the secretariat of the consortia, network, or grouping

	Individual NGOs
	Total budget of all the individual NGOs’ operations
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12th ICVA General Assembly, General Assembly, 

16 and 17 February 2003
This paper has been drafted on the basis of several discussions that have taken place within the ICVA Executive Committee (EXCOM) since 2001. It addresses the following issues: the difficulties of the membership dues structure in place since 1999 (until 2003) and the reasons for changing it; ICVA’s core activities and the need to have at least 50% of the budget covered by membership fees; the benefits/added-value of being a member of ICVA; and the trends in ICVA’s income.

The Reasons for Changing the Membership Dues Structure

Under the membership dues structure that has been applied since 1999 (until 2003), member organisations fall into one of seven fee categories based on the organisation’s total annual revenue. In 1999, this system was put in place in an attempt to simplify the earlier structure applicable before 1999, which was regarded as overly complicated for the “new,” streamlined ICVA. The main principle on which the 1999 structure has been based relates to a members’ annual revenue.

However, the implementation of this structure has been fraught with difficulties from the beginning and has become a repeated point of discussion within the ICVA Executive Committee. A June 2000 background paper on the implementation of the dues structure prepared by the ICVA Secretariat for the Executive Committee basically identified the problems as follows:

· There is no uniform interpretation of the definition of “total annual revenue.” Member agencies are supposed to use total annual revenue as the basis for determining into which of the seven dues categories they fall. 

· There are two aspects to this lack of a common definition of total annual revenue:

1. Firstly, there is a difference of opinion on whether revenue is defined as the entire income of the organisation or if it is only based on unrestricted funds. 

2. Secondly, there is a difference in interpretation by those agencies that are part of international federations or consortia.
 Some of these agencies use the accumulated revenue of members as their basis for defining annual revenue, while many others use only the revenue of an international department or their international secretariat as the decisive factor.

As a result, there has been considerable inequity in the contributions received from member agencies of a similar size and/or structure. Attempts to harmonise the interpretation of the definition, as well as requests to larger members (particularly those that are families or federations) to place themselves in a more appropriate (i.e. higher) category, have not resulted in the desired outcome.

Those members who have the most trouble paying their dues are based in developing countries. They account for approximately 50% of ICVA’s membership, although the income from their current dues (if all paid) would only be 5.26% of the total anticipated membership income.

Under the 1999 dues structure, the concept of a Solidarity Fund was introduced. The increase in dues of the highest category was to be used to establish the Solidarity Fund to sustain NGO members mainly from developing countries. The fund was supposed to be used to ensure improved and closer participation of Southern and Eastern NGOs in the meetings of UN agencies and other international organisations, as well as to help these organisations pay their membership dues. However, given the shortcomings of the dues system as a whole, the increase in income from the highest dues category was minimal given that only four members placed themselves in the highest category. As a result, the increase in dues that went to the “Solidarity Fund” had to be solely dedicated to helping to cover the membership dues of members based in developing countries that were unable to pay their dues. Yet even this amount was not enough to cover the fees that could not be paid by several Southern members.

ICVA’s Core Activities and the Benefits/Added-Value of ICVA Membership

Obviously, a key factor for ICVA is that its level of income determines its level of activities. For reasons of independence, it is desirable that the major part of ICVA’s income, or at least half of it, comes from the membership. However, at the moment, the percentage of the budget covered by membership dues comes to only around 35%. Even if all members were to pay their full dues for the fee category in which they have placed themselves, this percentage would not increase significantly (currently many Southern members, which fall into the lowest fee category, are unable to pay their dues). However, if several organisations were to place themselves in higher categories, there could be a significant increase in the income from membership dues.

The membership decides on ICVA’s programme by adopting the work plan of the organisation once every three years at the General Assembly. Further, more detailed priorities and activities are set through the adoption of annual plans by the Executive Committee, which are developed on the basis of the needs and indications of the membership. 

ICVA’s 1999 Work Plan states that “ICVA will work on increasing its membership so as to reach self-sufficiency for its core budget by 2003.” At the time, core costs of ICVA were the Secretariat’s costs: i.e. staff costs (a full-time Coordinator, and part-time Assistant and part-time Finance Officer). The rent of the ICVA offices at the time was an in-kind donation, but has now become part of the core budget.

In the period 1999-2002, ICVA’s total income from the membership dues has remained relatively stable despite an overall increase in membership. However, at the same time, there has been an increase in the budget as more activities have become part of the core activities (and, therefore, core costs) of ICVA. The programme of activities as outlined in the 1999 Work Plan and subsequent annual plans have become the core of ICVA’s work, as is illustrated by the information structure (website and Talk Back). Initially, the creation of this structure started off as a project with the idea that the maintenance of it would become part of the core budget. As a result, the costs associated with maintaining these activities, including the staff costs, are now part of the core costs of ICVA. Except for the organisation of the ICVA Conference and General Assembly, the activities as spelled out in the 2002 Annual Plan are all core activities and are, therefore, part of the core budget. 

There are a number of ‘selling points’ of ICVA, i.e. the benefits of being an ICVA member, that make it attractive to be a member of ICVA and that encourage new organisations to join the membership. These benefits include the services that ICVA is providing to members: access and representation to forums where NGO participation is limited (the Inter-Agency Standing Committee and UNHCR’s Executive Committee, for example); mechanisms for information sharing (website, Talk Back, meeting reports, notes for the file, for example); (joint) advocacy, and lobbying; and the facilitation and/or participation in major debates and discussions on humanitarian policy, which take place in Geneva, if not elsewhere as well. In all its efforts, one of the main raisons d’être of ICVA is to bridge the gap between the reality on the ground and the policy-making level. Through its global membership and the direct communication that takes place between the membership and the Secretariat, ICVA is a unique forum that allows for that reality to be brought to the policy-making levels. 

While ICVA resists being seen as representing all NGOs, the importance of a global forum that brings together NGOs and NGOs’ experiences and views is broadly recognised by governments, UN agencies, and, indeed, the NGO community. As ICVA’s services also benefit governments and UN agencies, these actors also have a responsibility in supporting ICVA financially. At the same time, there is a recognised need within the Secretariat that there is a need to better “sell” the benefits and services of ICVA to attract a broader range of members and supporters. As such, it is an area that the Secretariat will be working on improving in the future.

Trends in ICVA’s Income
Institutional donors, many of which prefer funding specific projects instead of covering core costs or overhead, welcomed the membership’s 1999 intention to “reach self-sufficiency for its core budget by 2003.” In applying for institutional funding in recent years, many donors have asked for a trend in ICVA’s income from membership dues. The question of why they (donors) should pay more (or at least maintain the same level of contributions) if the ICVA membership is not paying its share, is clearly a point of negotiation for them.

In view of the fact that ICVA’s (core) budget has increased and that the income from the membership has not increased proportionally, new institutional donors had to be found. As noted earlier, most of the (potential) donors would like to fund specific projects. In this regard, one idea that has been tried is to change ICVA’s funding strategy of only seeking un-earmarked funds by packaging the activities of the Annual Plan into various projects. The remainder of staff costs, i.e. the part not covered by the membership dues, would be included in other budget line items of these proposals. Recent experience in this direction, however, indicates a serious increase in the workload of the Finance Officer in terms of donor reporting and auditing of the accounts. Ways to address these challenges need to be explored.

In order to bring, and keep, the percentage of the membership income to at least 50% of the overall income, means that the membership income needs to be increased significantly, provided that the membership decides to maintain the present level of activities at the upcoming General Assembly.

(     (     (
� In order to clarify this issue, we suggest the following definitions: NGO consortia or networks are groupings of different NGOs that join together (whether on a country basis or across countries or regions) so that they can be more effective in their work. Families or federations are NGOs that share a common name, but have different chapters in different countries or operations.
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